Brown Line Capacity Expansion Project

Supplemental Service Strategy for
Construction-Related Three-Track Operation

February 14, 2007




Description of the Brown Line
Reconstruction Project
and Customer Impact




Supplemental Service Strategy
Construction Impact Area
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Supplemental Service Strategy
Overview

Issue

= Reconstruction of the stations and track at Belmont and Fullerton will require
closing of one of the four tracks for more than two years (shown on following
two slides).

= Supplemental service is required to provide service alternatives and extra
capacity in the AM and PM Rush Periods.
Customer Impact
= Northbound running time between the Loop and Belmont will increase.

= Wait times will be longer due to reduced frequency, especially on the Brown
Line and Purple Line.

= Total capacity will be reduced in the AM and PM Rush Periods.
= This transit dense environment provides multiple service alternatives.

Guiding Principles
= Continue to run service throughout the construction period.
= Reliably, effectively and safely transport the maximum number of customers.
= Focus attention in the peak direction to meet the greatest demand.

= Provide supplemental service to increase customer capacity in corridors adjacent
to North Red Line and Brown Line stations.




Supplemental Service Strategy
Phase | Operations — Northbound Reroutes
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Supplemental Service Strategy
Reversible Tracks
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Customer Impact




Supplemental Service Strategy
Scheduled Capacity and Utilization - PM Northbound

Northside Northbound PM Rush Capacity
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Supplemental Service Strategy
Phase 1 —Track Closure / Capacity Reductions - PM Rush Period

P.M. Rush Combined Service Levels, Northbound through Clark Junction
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Supplemental Service Strategy

Scheduled Capacity and Utilization — Belmont Station AM Southbound

Northside Southbound AM Rush Capacity
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Supplemental Service Strategy
Scheduled Capacity and Utilization — Fullerton Station AM Southbound

Northside Southbound AM Rush Capacity
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Supplemental Service Strategy
Scheduled Capacity and Utilization - AM Southbound

Northside Southbound AM Rush Capacity
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Supplemental Service Strategy
Phase 1 —Track Closure / Capacity Reductions - AM Peak Period

A.M. Rush Combined Service Levels, Southbound through Clark Junction
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Construction Impact Zone
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Supplemental Service Strategy
Mode Preference

Mode Preference, Chicago Card Plus Customers
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 Chicago Card Plus customers
use both rail and express bus
services.

» Customers in close proximity to
the rail line tend to be rail users.

» Customers along the lakefront
tend to prefer buses.

* The area between Broadway and
Halsted is a transition zone with
customers choosing both bus and
rail.

* This transit dense neighborhood
allows customers to use different
modes by time of day if desired.

|« Customers may commute using

one mode in the AM and another

15

in the PM.



Supplemental Service Strategy
Brown Line Station Preference

Brown Line Station Preference, Chicago Card Plus Customers
AR LGN
clgiaglo o nd | 5 é‘ﬁi » Chicago Card Plus customers select

o 4= i i
- :}lfﬁg rail stations based on geography.

 Thin bands can be seen around
smaller stations such as Wellington
indicating the station draws from the
local area.

 East-west bands extending from
Brown Line reflect connecting bus
lines.

* Larger stations draw from greater
distances and may reflect travel
patterns in non-rush directions.
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Supplemental Service Options
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Supplemental Service Strategy
Bus Placement for PM Peak

#11 Lincoln/Sedgwick: NB from Jackson to Paulina
N _ Current frequency: Every 10 - 15 minutes
N’“" s gy W Proposed frequency: Every 3 1/2 - 4 minutes

Lin ol e d

- #22 Clark: NB from Jackson to Belmont

Current frequency: Every 5 - 10 minutes
Proposed frequency: Every 2 1/2 - 5 minutes

#147 Outer Drive Express: Congress/State to
Devon/Broadway or Howard Terminal
Current frequency: Every 5 - 10 minutes
Proposed frequency: Every 2 1/2 - 5 minutes

#148 Clarendon/Michigan Express: Congress/State
to Broadway/Wilson or Damen/Wilson
Current frequency: Every 10 - 15 minutes
Proposed frequency: Every 5 - 7 1/2 minutes

Staged Buses
Maintain ability to make adjustments as people
change their travel patterns.
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Supplemental Service Strategy
Bus Placement for PM Peak

f | \:\% #11 Lincoln/Sedgwick: NB from Jackson to Paulina
. K &= Current frequency: Every 10 - 15 minutes
{53 ch Proposed frequency: Every 3 1/2 - 4 minutes
= = #22 Clark: NB from Jackson to Belmont
= W Current frequency: Every 5 - 10 minutes
§ Proposed frequency: Every 2 1/2 - 5 minutes
T #147 Outer Drive Express: Congress/State to
o Devon/Broadway or Howard Terminal
= Current frequency: Every 5 - 10 minutes
B Proposed frequency: Every 2 1/2 - 5 minutes
""iaff :/;/’” = V] #148 Clarendon/Michigan Express: Congress/State
Ll / H o~ e to Broadway/Wilson or Damen/Wilson
T 7 = B Bm Z L Current frequency: Every 10 - 15 minutes
, (| ey o | S R Proposed frequency: Every 5 - 7 1/2 minutes
2 6t EiRE B E Staged Buses _
== i J?_ o 1E ORE 1 . Maintain ability to make adjustments as people
=14 =) | S -l = change their travel patterns.
| e 5 | arpaas = D
S e T ‘L( E ‘}';..__-5 lg i 2
— " [ RSy | o
. L LY B = NE L
e a;;ﬂﬁ = :_.I 3 j‘@"‘ |

-



Supplemental Service Strategy
Bus Placement for AM Peak

#11 Lincoln/Sedgwick: SB Addison to Jackson
| A Current frequency: Every 10 — 15 minutes
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Supplemental Service Strategy
Bus Placement for AM Peak
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Supplemental Service Strategy
Rail Support Strategies
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Brown Line

= Several AM rush trains will operate on the
Brown Line between Belmont and the Loop to
focus more capacity in the area with the
highest demand

= Certain trains in the AM Peak will be routed
south from the Loop to reduce train congestion
through the construction zone. In the evening
rush these trains will provide needed capacity

in the Loop.

Blue Line

= Operate several trains south from Jefferson
Park and north from UIC/Halsted to focus more
capacity between Jefferson Park and
Downtown due to expected increase use of
Blue Line as an alternative.

Purple Line

= Purple Line trains will operate on the Outer
Loop to follow the route of the Brown Line and
limit downtown delays.
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Supplemental Plan Summary
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Supplemental Service Strategy
Service and Coordination

Service Components
= Supplement lakeshore corridor service
o AM #134, #135, #151
« PM #147, #148
Expand parallel peak period service
e #11 Lincoln/Sedgwick
o #22 Clark
Monitor key routes
« #156 LaSalle
» #8 Halsted
Deploy resources as needed
» Improve existing service
 Manage hot spots
Maximize train utilization
* Supplement Brown Line from Belmont south
* Route Purple Line on Outer Loop
» Supplement core of Blue Line
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Supplemental Service Strategy
Service and Coordination

Additional Coordination
= Coordinate emergency response (Fire and Police) to minimize delays.
= Expand capacity for buses (with City) in key corridors in AM/PM rush.
» Coordinate with Office of Emergency Management
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Questions?




