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S U M M A R Y 

 
 
The purpose of this document is two-fold: to provide department budgetary detail and to delineate the five-year capital program. To 
best accomplish this task, this document is divided into four main sections.  The first three sections comprise of the three major 
reporting units of the Chicago Transit Authority.  Each of these sections begins with a brief department description and is followed by 
the accompanying department detail, including both the 2004 organizational chart and budget by expense category.  The final section, 
Capital Detail, is presented in two parts.  The first section provides a description for each project in the 2004 – 2008 Capital Program.  
This section is followed by a forecast of expenditures for major projects or project groupings. 
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We deliver quality, 

 affordable transit services 
that link people, jobs, 

 and communities. 
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E X E C U T I V E 
 

 
 
Revenue Enhancements   Meeting Challenges 
 
Operating Efficiencies    Staying The Course 
 
Geared for Growth     Progressing Toward The Vision 



 1 Administrative Secretary

Chairman of the Chicago
Transit Board

Citizens Advisory Board
Members of the Chicago

Transit Board
Chief of Staff to the

Chairman

AUTHORITY GOVERNANCE

Secretary of the CTA
Board

 2 Board Assistant

14 Total PositionsO - 5

 1 Executive Secretary

 1 First Assistant Secretary



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0002 CTA BOARD 0002 AUTHORITY GOVERNANCE

POSITIONS
Budgeted Positions 15 14161515

TOTAL 15 14161515

HOURS
Operating Hours 28,093 27,96030,17627,99829,894

TOTAL 28,093 27,96030,17627,99829,894

OPERATING EXPENSES
Labor Expense 938,239 1,062,5131,005,2091,249,277999,316

Material Expense 16,396 13,54813,09513,90810,839

Maintenance & Repair -  -  -  -  -  

Advertising & Promotion 1,168 1,2008609241,214

Contract Services 1,650 2,4002,7452,2202,893

Leases & Rentals 241 -  -  240-  

Travel, Training & Dues 13,653 20,4008,67520,1849,710

General Expenses 6,460 6,00010,2036,1443,172

TOTAL 977,807 1,106,0611,040,7871,292,8971,027,144

NON - OPERATING EXPENSE
Non - Operating Other Expense -  -  -  -  -  

TOTAL -  -  -  -  -  
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President

Chief of Staff

OFFICE OF THE PRESIDENT

 Executive Staff Assistant

7 Total Positions

Assistant to the President

 Executive Administrative Assistant

Staff Analyst

Assistant to the President
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CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0012 PRESIDENT 0012 OFFICE OF THE PRESIDENT

POSITIONS
Budgeted Positions 6 7977

TOTAL 6 7977

HOURS
Operating Hours 14,008 13,36716,36813,10315,336

TOTAL 14,008 13,36716,36813,10315,336

OPERATING EXPENSES
Labor Expense 764,531 955,161827,780852,544836,207

Material Expense 13,209 10,3002,06010,996201

Advertising & Promotion -  -  436-  -  

Contract Services 173 25,2006,91825,1763,680

Leases & Rentals -  3,600-  3,000-  

Travel, Training & Dues 18,253 26,40038,50026,24847,752

General Expenses 3,871 2,4002,6362,3041,541

TOTAL 800,037 1,023,061878,330920,268889,381

NON - OPERATING EXPENSE
Non - Operating Other Expense -  -  -  -  -  

TOTAL -  -  -  -  -  
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General Manager
System Safety &

Environmental Affairs

OFFICE OF THE PRESIDENT
SYSTEM SAFETY & ENVIRONMENTAL AFFAIRS

23 Total Positions

Manager
Occupational Safety &

Investigation

1 Environmental Compliance Officer1 Accident Statistical Coordinator

Administrative Secretary

1 Safety Engineering Coordinator

1 Environmental Specialist1 System Safety Engineer

1 Accident Analyst

Senior Industrial Hygienist
Manager

Environmental Affairs
Manager

System Safety

2 Accident Clerk

1 Administrative Secretary

1 Sr. Monitor/Investigator

1 Monitoring & Investigating Coordinator

1 Monitor/Investigator

5 Safety Analyst
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CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0630 SAFETY & ENV AFFAIRS 0001 SYSTEM SAFETY & ENVIRONMENTAL AFFAIRS

POSITIONS
Budgeted Positions 23 23232323

TOTAL 23 23232323

HOURS
Operating Hours 48,646 45,49542,62042,86244,189

TOTAL 48,646 45,49542,62042,86244,189

OPERATING EXPENSES
Labor Expense 1,421,175 1,825,4851,638,4571,764,4961,679,855

Material Expense 43,329 54,38450,05350,105(207,991)

Maintenance & Repair 1,580 6,000188,9925,59217,357

Contract Services 15,401 25,20021,08125,15225,952

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues 16,331 2,027,6002,071,57028,260188,571

General Expenses 33,493 13,20026,51515,91215,890

TOTAL 1,531,309 3,951,8693,996,6681,889,5171,719,634

NON - OPERATING EXPENSE
Non - Operating Material Expense -  -  -  -  (9,639)

Non - Operating Other Expense -  16,80016,80018,17821,388

TOTAL -  16,80016,80018,17811,749
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Inspector General

Manager
Operational/Financial/

Performance Audits

OFFICE OF INSPECTOR GENERAL

19 Total PositionsO - 11

6 Sr. Auditor

Manager
General Criminal

Investigation

2 Manager
Financial Criminal

Investigations

1  Sr. Investigator

1 Executive Administrative Assistant

 Manager
Information Technology

Audits

Deputy Inspector General

 Manager
Construction Audits

1 Auditor

1 Auditor

 Manager Technical
Services



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0828 OFFICE OF INSPECTOR GENERAL 0828 OFFICE OF INSPECTOR GENERAL

POSITIONS
Budgeted Positions 19 19202119

TOTAL 19 19202119

HOURS
Operating Hours 31,772 36,00036,18639,98136,056

Non - Operating Hours -  -  152-  -  

TOTAL 31,772 36,00036,33839,98136,056

OPERATING EXPENSES
Labor Expense 1,490,886 1,907,5271,734,8211,977,4631,738,347

Material Expense 20,688 28,54831,07124,55423,347

Utilities 621 -  9,80012,20010,040

Maintenance & Repair 728 1,200400732335

Contract Services 94,096 42,80090082,5841,490

Leases & Rentals 18,082 29,79626,16435,16025,171

Travel, Training & Dues 8,780 22,40429,34832,64023,104

General Expenses 157 3,0004,85410,7881,210

TOTAL 1,634,038 2,035,2751,837,3582,176,1211,823,044

NON - OPERATING EXPENSE
Non - Operating Labor Expense -  6,1536,174-  -  

Non - Operating Other Expense 22,231 3,8003,80051,89533,442

TOTAL 22,231 9,9539,97451,89533,442
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General Counsel

GENERAL COUNSEL

125 Total Positions

Deputy General Counsel
Torts & Claims

Deputy General Counsel
Corporate Law

Deputy General Counsel
Policy & Appeals

Deputy General Counsel
Enforcement & Investigation

Torts
36 positions

Workers Compensation
6 positions

Deputy General Counsel
Chief of Administration

Corporate Litigation
18 positions

Claims
27 positions

Planning & Information
4 positions

Policy & Appeals
7 positions

Legal Affairs
9 positions

Enforcement & Investigation
12 positions
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CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0015 GENERAL COUNSEL 0015 GENERAL COUNSEL

POSITIONS
Budgeted Positions 129 125123132131

TOTAL 129 125123132131

HOURS
Operating Hours 224,433 247,531232,242247,326233,341

Non - Operating Hours 2,040 1,8001,8002,0321,864

TOTAL 226,473 249,331234,042249,358235,205

OPERATING EXPENSES
Labor Expense 8,315,781 10,052,0039,179,05710,179,6088,978,847

Material Expense 102,448 95,60597,34595,297106,666

Purchase of Paratransit Services 35 -  -  -  -  

Utilities -  -  -  -  -  

Contract Services 4,594,369 4,494,3964,494,9264,891,2084,401,938

Leases & Rentals 3,163 3,600173,39699

Travel, Training & Dues 27,336 51,60047,50853,64045,269

General Expenses 85,067 78,00088,33279,54881,725

TOTAL 13,128,199 14,775,20413,907,18515,302,69713,614,544

NON - OPERATING EXPENSE
Non - Operating Labor Expense 1 4,1024,116-  (531)

Non - Operating Other Expense -  251,700251,700-  161,284

TOTAL 1 255,802255,816-  160,753
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Transit Operations 
 
The Transit Operations Group is responsible for the service the Chicago Transit Authority provides to the community.  The Transit Operations Group controls all buses, 
trains, and paratransit services.  This Group also enhances the Authority’s Customer Service operation. 
 
Bus Operations 
  

Bus Garages Provide bus service to our customers that consistently meets or exceeds the Authority’s goals of providing on-
time, clean, safe, and friendly service.  Maintains bus fleet to provide clean and reliable service. 
 

Bus Heavy Maintenance Support bus service by providing bus and component repair and rebuild services.  Maximize safety, reliability, and 
aesthetic appeal of the bus fleet. 
 

Engineering & Technical Services – Bus Provide engineering and technical support to improve the safety, reliability, and aesthetic appeal of the current 
bus fleet.  Provide technical support for the acquisition of rolling stock required.  Improve quality for all phases of 
Bus Operations. 
 

Bus Operations Oversight Provide oversight of all major projects affecting Bus Operations.  Coordinate major project timeline to minimize 
negative service impact for CTA riders. 
 

Bus Service Management Effectively manages system wide bus service reliability.  This department is also responsible for setting service 
management policies, prioritizing the problems identified by the garage-based route managers, developing 
special event service management plans, and communicating polices to the garage General Managers and 
Communication Power Control. 
  

Rail Operations 
 

Rail Terminals Provide rapid transit service to our customers that consistently meets or exceeds the Authority’s goals of providing 
on-time, clean, safe, and friendly service.  Maintains railcars to provide clean and reliable service. 
 

Rail Heavy Maintenance Support CTA’s rapid transit service by providing rail car and component repair and rebuild services.  Maximize the 
safety & reliability of the rapid transit fleet. 
 

Engineering & Technical Services – Rail Provide engineering and technical support to improve the safety, reliability, and aesthetic appeal of the rail fleet.  
Provide technical support and quality inspection of rail car rehabilitation program.  Improve the quality for all 
phases of Rail Operations. 
 

Rail Car Appearance Support CTA’s rapid transit service by providing rail car servicing.  Maximize the aesthetic appeal of the rapid 
transit fleet. 
 

Rail Operations Capital Project Oversight Provide oversight of all major capital projects affecting Rail Operations.  Coordinate major project timeline to 
minimize negative service impact for CTA riders. 
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Security & Communication/Power Control 
 

Security Services Increase and enhance security to assure a safe riding environment for our customers.  Reduce criminal incidents 
committed on the bus and rail systems and minimize those incidents in or around CTA facilities. 
 

Communication/Power Control Modernize communication and power control functions to establish a service communications network that will 
integrate all service and security-related communications. 
 

 
Training & Instruction 
 

Training & Instruction Develop, instruct, and oversee administration of all training programs and activities required to properly prepare 
operators, supervisory, maintenance, and craft employees to perform their jobs. 
 

 
Planning 
 

Planning Assist other agencies and communities with traffic planning, engineering studies, and alternative transportation 
solutions.  Design, prepare, and revise service schedules for the Authority.  Compile traffic surveys based on 
periodic inspections.   

 
 
Customer Service & Paratransit 
 

Customer Service Enhance the value of all aspects of the Authority’s Customer Service operation by:  1) maintaining customer 
service hot-line; 2) enhancing top management decision-making process by providing accurate and timely 
customer information; and 3) increasing the level of customer satisfaction through the effective use of research 
tools. 
 

Paratransit Operations Administer curbside service for people with disabilities.  Monitor the implementation of transportation service 
covered under the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act. 

 
 
 
 
 



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0100 TRANSIT OPERATIONS

POSITIONS
Budgeted Positions 3,323 3,2033,1813,3263,306

STO FULL - TIME EQUIVALENT 5,450 5,7705,6655,7255,737

TOTAL 8,773 8,9738,8469,0519,043

HOURS
Operating Hours 16,771,578 16,539,77616,648,68617,033,79716,630,103

Non - Operating Hours 535,908 667,120704,366556,471633,057

TOTAL 17,307,486 17,206,89617,353,05217,590,26817,263,160

OPERATING EXPENSES
Labor Expense 494,286,910 531,898,330508,773,337529,765,939503,126,213

Material Expense 49,779,897 51,705,55049,689,21951,844,30650,734,398

Diesel Fuel - Revenue Vehicles 23,325,998 23,000,02023,995,31822,375,01320,097,898

Electric Power - Rail Service -  -  -  -  -  

Security Services 21,775,671 24,295,01224,070,17223,942,68823,938,352

Purchase of Paratransit Services 32,313,631 45,112,81340,999,71637,214,72536,309,149

Utilities -  -  7,282-  -  

Maintenance & Repair 1,023,819 1,187,300930,3131,197,5781,038,748

Advertising & Promotion 14,899 13,10018,94113,90417,608

Contract Services 306,610 528,200809,109528,818(248,445)

Leases & Rentals 1,431,446 968,900779,443857,0551,012,921

Travel, Training & Dues 260,018 368,500265,490322,688231,697

Warranty & Other Credits (541,104) (514,643)(647,820)(517,903)(646,941)

General Expenses 430,893 446,200409,004454,350387,222

TOTAL 624,408,688 679,009,282650,099,524667,999,161635,998,820

NON - OPERATING EXPENSE
Non - Operating Labor Expense 16,949,415 23,943,27024,023,18116,268,87820,942,624

Non - Operating Material Expense 9,314,524 13,546,35611,863,8008,398,58315,489,011

Non - Operating Other Expense 112,641,948 104,850,20064,053,700126,556,024108,031,381

TOTAL 138,905,887 142,339,82699,940,681151,223,485144,463,016
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Executive Vice President
Transit Operations

TRANSIT OPERATIONS
EXECUTIVE VICE PRESIDENT

4 Total Positions

Bus Operations

Rail Operations

Training & Instruction

Planning

Customer ServiceAdministration & Paratransit

1 Special Assistant 1 Executive Administrative Assistant

O - 19

1 Manager Budget Oversight

Security & Control Center



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0101 TRANSIT OPS, EXEC VP 0100 TRANSIT OPERATIONS

POSITIONS
Budgeted Positions 2 4333

TOTAL 2 4333

HOURS
Operating Hours 6,312 7,2005,7125,4166,720

TOTAL 6,312 7,2005,7125,4166,720

OPERATING EXPENSES
Labor Expense 400,256 506,595397,210389,239429,209

Material Expense 37,598 25,20019,24625,34331,970

Maintenance & Repair -  -  200-  126

Contract Services -  -  10,000-  9,808

Leases & Rentals 149 -  -  -  -  

Travel, Training & Dues 46,647 42,00056,46341,64037,089

General Expenses 246,215 241,200179,489241,404179,670

TOTAL 730,865 814,995662,608697,626687,872
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General Manager
Training & Instruction

TRANSIT OPERATIONS
TRAINING & INSTRUCTION

148 Total Positions

2 Manager
Rail Operations Training,

Development & Safety

Manager
 Administration

Training & Instruction

3 Manager
Maintenance Training

& Development

3 Manager
Bus Operations Training.
Development & Safety

1 Administrative Secretary

57 Bus Instructor I-III

2 Agent Instructor I-II

5 Training Specialist

35 Rail Instructor I-II 13 Training Specialist I-II

7 Garage Instructor I-II

O - 21

1 Instruction Coordinator

1 Development Training Specialist

7 Terminal Instructor I-II

3 Maintenance Clerk

4 Sr. Garage Instructor

1 Maintenance Clerk

1 Apprentice Coordinator



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0180 TRAINING & INSTRUCTION 0110 OPERATIONS

POSITIONS
Budgeted Positions 149 148162153153

TOTAL 149 148162153153

HOURS
Operating Hours 268,773 272,000283,125281,548284,728

Non - Operating Hours 3 784784-  728

TOTAL 268,776 272,784283,909281,548285,456

OPERATING EXPENSES
Labor Expense 9,274,360 10,523,17610,297,25210,285,16710,207,398

Material Expense 217,218 225,661301,037224,083305,415

Maintenance & Repair 51,048 133,4001,483133,56157,623

Contract Services -  -  1,0306204

Leases & Rentals 21 -  -  21-  

Travel, Training & Dues 85,390 98,10099,34398,15386,282

General Expenses 6,542 11,7006,41611,40811,901

TOTAL 9,634,579 10,992,03710,706,56110,752,39910,668,823

NON - OPERATING EXPENSE
Non - Operating Labor Expense 122 24,90724,990-  22,745

Non - Operating Other Expense 46,119 46,50046,5003,35539,005

TOTAL 46,241 71,40771,4903,35561,750
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We will be dependable for 
our customers and 

fellow 
 employees, 

and will maintain the 
highest standards of trust.

Reliable 



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0900 0900 BUS OPERATIONSBUS OPERATIONS

POSITIONS
Budgeted Positions 1,824 1,7781,7471,8241,824

STO FULL - TIME EQUIVALENT 4,077 4,3814,2824,3184,250

TOTAL 5,901 6,1596,0296,1426,074

HOURS
Operating Hours 11,401,644 11,443,03611,418,93211,580,36011,369,390

Non - Operating Hours 248,675 302,311322,498202,252283,903

TOTAL 11,650,319 11,745,34711,741,43011,782,61211,653,293

OPERATING EXPENSES
Labor Expense 328,445,873 359,030,789340,762,804350,611,826335,401,574

Material Expense 32,656,861 34,410,75633,433,09735,193,77133,472,515

Diesel Fuel - Revenue Vehicles 23,325,998 23,000,02023,995,31822,375,01320,097,898

Utilities -  -  7,282-  -  

Maintenance & Repair 655,767 687,200594,763696,132556,852

Advertising & Promotion 3,691 2,3006682,8521,998

Contract Services 163,856 168,200165,479168,428146,411

Leases & Rentals 632,964 414,50084,705603,098105,033

Travel, Training & Dues 43,595 94,80042,72449,22734,193

Warranty & Other Credits (497,267) (483,996)(588,615)(485,540)(596,922)

General Expenses 103,493 92,50096,14498,88185,663

TOTAL 385,534,831 417,417,069398,594,369409,313,688389,305,215

NON - OPERATING EXPENSE
Non - Operating Labor Expense 7,985,022 11,195,05311,232,4177,649,9019,495,396

Non - Operating Material Expense 3,405,503 5,663,0574,945,9003,241,9704,803,258

Non - Operating Other Expense 19,996,741 14,188,00013,436,50023,148,03311,527,425

TOTAL 31,387,266 31,046,11029,614,81734,039,90425,826,079
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Vice President
Bus Operations

Bus Garages & STO Bus Heavy Maintenance
Engineering & Technical

Services - Bus
Bus Operations Oversight

TRANSIT OPERATIONS
BUS OPERATIONS
VICE PRESIDENT

3 Total PositionsO - 25

Bus Service Management

Special Projects AnalystManager, Transit Operations Support



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0901 BUS OPERATIONS,VP 0900 BUS OPERATIONS

POSITIONS
Budgeted Positions 4 3113

TOTAL 4 3113

HOURS
Operating Hours 8,272 5,4009,3041,7129,584

TOTAL 8,272 5,4009,3041,7129,584

OPERATING EXPENSES
Labor Expense 384,356 326,264462,662177,173450,469

Material Expense 6,897 4,9743,5009,1475,179

Diesel Fuel - Revenue Vehicles -  -  -  -  -  

Advertising & Promotion -  -  -  -  -  

Contract Services -  -  10,3758847,546

Leases & Rentals 363,265 374,90058,885375,42271,312

Travel, Training & Dues 6,149 51,80017,1786,74510,962

Warranty & Other Credits -  -  (6,400)540(1,796)

General Expenses 8,085 10,00022,5839,91815,879

TOTAL 768,752 767,938568,783579,829559,551

NON - OPERATING EXPENSE
Non - Operating Other Expense -  5,025,4005,025,400-  1,023,049

TOTAL -  5,025,4005,025,400-  1,023,049
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General Manager
Bus Operations Oversight

3 Manager
Transportation

TRANSIT OPERATIONS
BUS OPERATIONS

BUS OPERATIONS OVERSIGHT

Executive Assistant I

7 Total PositionsO - 27

2 Project Specialist II



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0382 BUS OPS OVERSIGHT 0900 BUS OPERATIONS

POSITIONS
Budgeted Positions -  7139-  

TOTAL -  7139-  

HOURS
Operating Hours -  13,2807,51217,848-  

TOTAL -  13,2807,51217,848-  

OPERATING EXPENSES
Labor Expense -  539,794378,823823,360-  

Material Expense -  -  336-  -  

Travel, Training & Dues -  -  984-  -  

TOTAL -  539,794380,143823,360-  
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General Manager
Bus Service Management

4 Manager II
Transportation

12 Manager
Transportation

TRANSIT OPERATIONS
BUS OPERATIONS

BUS SERVICE MANAGEMENT

201 Total PositionsO - 29

170 Bus Service Supervisor I-II

14 Mobile Repair Personnel



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0266 BUS SERVICE MANAGEMENT 0900 BUS OPERATIONS

POSITIONS
Budgeted Positions -  201-  -  -  

TOTAL -  201-  -  -  

HOURS
Operating Hours -  365,040-  -  -  

TOTAL -  365,040-  -  -  

OPERATING EXPENSES
Labor Expense -  13,702,258-  -  -  

Material Expense -  10,000-  -  -  

TOTAL -  13,712,258-  -  -  
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8 General Manager
Bus Garages

7 Manager
Administration

8 Administrative Secretary

14 Project Specialist II

28 Janitor (Buildings & Grounds)

78 Clerk

50 Manager
Transportation

4,381 STO Equivalent

40 Manager
Maintenance

313 Bus Servicer

482 Bus Repairer

6 Engine Washer

29 Garage Assistant Foreman

TRANSIT OPERATIONS
BUS OPERATIONS

BUS GARAGES/STO

5,501 Total Positions

1 Telephone Operator

10 Garage Instructor

O - 31

1 Vehicle Appearance Coordinator

45 Wheel Chair Lift Specialist



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0900 BUS OPERATIONSBUS GARAGES140

POSITIONS
Budgeted Positions 1,296 1,1201,2221,2881,299

TOTAL 1,296 1,1201,2221,2881,299

HOURS
Operating Hours 2,541,492 2,084,8002,451,0622,504,2232,452,372

Non - Operating Hours -  4855696271,184

TOTAL 2,541,492 2,085,2852,451,6312,504,8502,453,556

OPERATING EXPENSES
Labor Expense 77,882,805 69,225,06578,774,78980,567,58677,712,243

Material Expense 25,514,419 25,752,71525,264,98025,438,35824,370,331

Diesel Fuel - Revenue Vehicles 23,325,998 23,000,02023,995,31822,375,01320,097,898

Utilities -  -  -  -  -  

Maintenance & Repair 224,773 254,100260,828253,260266,127

Advertising & Promotion 1,415 1,200-  1,704350

Contract Services 127,228 132,000113,237130,968102,086

Leases & Rentals 35,323 39,60025,75839,82833,721

Travel, Training & Dues 4,278 4,80012,3464,3087,540

Warranty & Other Credits (12,645) (16,859)(59,214)(16,362)(75,929)

General Expenses 14,773 10,80014,82512,7209,838

TOTAL 127,118,367 118,403,441128,402,867128,807,383122,524,205

NON - OPERATING EXPENSE
Non - Operating Labor Expense -  21,83121,90321,42439,844

Non - Operating Material Expense -  -  -  -  -  

Non - Operating Other Expense 6,248,676 43,200(708,300)7,290,6731,815,924

TOTAL 6,248,676 65,031(686,397)7,312,0971,855,768
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We will deliver on-time, 
clean,  
safe, 

and friendly service. 

Rebuilding



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0151 0900 BUS OPERATIONSBUS STO

POSITIONS
Budgeted Positions -  -  -  -  -  

STO FULL - TIME EQUIVALENT 4,077 4,3814,2824,3184,250

TOTAL 4,077 4,3814,2824,3184,250

HOURS
Operating Hours 7,973,551 8,324,7488,149,9168,199,9808,105,438

Non - Operating Hours -  3,3213,321-  3,052

TOTAL 7,973,551 8,328,0698,153,2378,199,9808,108,490

OPERATING EXPENSES
Labor Expense 222,535,985 250,174,546234,119,284241,157,773230,636,490

Material Expense -  -  235-  2,412

Utilities -  -  7,282-  -  

Contract Services -  -  200-  28

General Expenses -  -  140-  -  

TOTAL 222,535,985 250,174,546234,127,141241,157,773230,638,930

NON - OPERATING EXPENSE
Non - Operating Labor Expense -  64,31864,533-  58,776

TOTAL -  64,31864,533-  58,776
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General Manager
Bus Heavy Maintenance

Manager
Bus Body Repair

2 Blacksmith Leader/Foreman

Manager
Bus Unit Rebuild

Manager
Bus Mechanical Repair

Manager
Bus Maintenance Field

Support

Manager
Shop Support

TRANSIT OPERATIONS
BUS OPERATIONS

BUS HEAVY MAINTENANCE

Administrative Secretary

4 Carpenter Leader/Foreman
34 Carpenter

16 Painter
1 Sheet Metal Foreman

1 Assistant Sheet Metal Foreman

9 Sheet Metal Worker

2 Upholsterer
1 Bus Body Chassis Specialist
1 Radiator Repairer

9 Blacksmith & Welder

4 Bus & Truck Mechanic

2 Painter Leader/Foreman

5 Blacksmith & Welder

2 Carpenter Foreman
1 Assistant Carpenter Foreman

3 Electrical Worker Leader/Foreman
15 Electrical Worker

2 Machinist Leader/Foreman

8 Machinist

18 Mechanical Unit Preparer/Assembler
1 Painter
2 Electrical Maintenance Manager

6 Bus & Truck Mechanic Leader/Foreman

54 Bus & Truck Mechanic

21 Carpenter

10 Bus & Truck Mechanic Leader/Foreman

11 Electrical Worker
1 Electrical Worker Foreman

3 Machinist

66 Bus & Truck Mechanic

1 Electrical Worker Leader

6 Carpenter

28 Bus Repairer
9 Tire Repairer

4 Bus Maintenance Office Clerk

1 Bus Dispatcher

16 Laborer
2 Office Operations Clerk

1 Shop Inspector
1 Shop Tractor Operator

1 Maintenance Personnel Clerk

1 VMS Clerk

1 Senior Production Planning Coordinator
4 Manager Maintenance
1 Warranty Compliance Coordinator

1 Warranty Technician

3 Bus Handler

1 Industrial Hygiene Coordinator

2 Production Clerk

2 Warranty Clerk
1 Data Control Systems Analyst

1 Equipment Technician III

1 Production/Scheduling Coordinator

413 Total Positions

1 Mechanical Unit Preparer

O - 35

1 Blacksmith & Welder



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0290 BUS HEAVY MAINTENANCE 0900 BUS OPERATIONS

POSITIONS
Budgeted Positions 491 413480492489

TOTAL 491 413480492489

HOURS
Operating Hours 831,853 604,612763,972803,005758,793

Non - Operating Hours 234,538 279,000299,038186,693264,645

TOTAL 1,066,391 883,6121,063,010989,6981,023,438

OPERATING EXPENSES
Labor Expense 25,813,673 23,291,06525,455,93126,035,66224,845,598

Material Expense 7,110,158 8,584,3268,078,8139,689,0449,024,139

Diesel Fuel - Revenue Vehicles -  -  -  -  -  

Utilities -  -  -  -  -  

Maintenance & Repair 426,137 424,800332,095434,520286,639

Advertising & Promotion 978 -  500-  500

Contract Services 99 -  5,367-  896

Leases & Rentals 234,376 -  62187,848-  

Travel, Training & Dues 26,872 31,2002,58630,5977,139

Warranty & Other Credits (484,622) (467,137)(523,001)(469,718)(519,197)

General Expenses 49,911 38,40020,94242,58825,104

TOTAL 33,177,582 31,902,65433,373,29535,950,54133,670,818

NON - OPERATING EXPENSE
Non - Operating Labor Expense 7,463,121 10,373,27310,407,8947,628,4778,833,937

Non - Operating Material Expense 3,405,503 5,663,0574,945,9003,241,9704,803,258

Non - Operating Other Expense 13,582,770 5,980,7005,980,70015,723,5798,288,766

TOTAL 24,451,394 22,017,03021,334,49426,594,02621,925,961
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General Manager
Engineering & Technical

Services - Bus

Manager
Technical Services

1 Clerk III

1 Mechanical/Electrical Engineer II

1 Industrial Engineer III

1 Mechanical/Electrical Engineer IV

3 Mechanical/Electrical Engineer III

Chief Automotive
Equipment Engineer

1 Bus Procurement Coordinator

2 Equipment Technician

1 Industrial Equipment Engineer IV

3 Motor Vehicle Equipment Engineer I, III, IV

Manager
Quality Improvement

8 Quality Improvement Technician

1 Sr. Shop Quality Improvement Inspector

TRANSIT OPERATIONS
BUS OPERATIONS

ENGINEERING & TECHNICAL SERVICES - BUS

1 Maintenance Manager1 Bus Procurement Coordinator

1 Production Engineer III

2 Production Technician

1 Sr. Quality Engineer - Electrical

34 Total PositionsO - 37

1 Mechanical/Electrical Engineer IV



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0935 BUS ENG & TECH SVCS 0900 BUS OPERATIONS

POSITIONS
Budgeted Positions 33 34313433

TOTAL 33 34313433

HOURS
Operating Hours 46,476 45,15637,16653,59243,203

Non - Operating Hours 14,137 19,50519,57014,93215,022

TOTAL 60,613 64,66156,73668,52458,225

OPERATING EXPENSES
Labor Expense 1,829,054 1,771,7971,571,3151,850,2721,756,774

Material Expense 25,387 58,74185,23357,22270,454

Utilities -  -  -  -  -  

Maintenance & Repair 4,857 8,3001,8408,3524,086

Advertising & Promotion 1,298 1,1001681,1481,148

Contract Services 36,529 36,20036,30036,57635,855

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues 6,296 7,0009,6307,5778,552

General Expenses 30,724 33,30037,65433,65534,842

TOTAL 1,934,145 1,916,4381,742,1401,994,8021,911,711

NON - OPERATING EXPENSE
Non - Operating Labor Expense 521,901 735,631738,087-  562,839

Non - Operating Other Expense 165,295 3,138,7003,138,700133,781399,686

TOTAL 687,196 3,874,3313,876,787133,781962,525
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We will create a pleasant 
environment 

for our 
 customers and fellow employees.

Courteous



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0360 0360 RAIL OPERATIONSRAIL OPERATIONS

POSITIONS
Budgeted Positions 1,075 1,0481,0221,0711,071

STO FULL - TIME EQUIVALENT 1,373 1,3891,3831,4071,487

TOTAL 2,448 2,4372,4052,4782,558

HOURS
Operating Hours 4,628,958 4,395,5954,469,9464,653,2414,477,349

Non - Operating Hours 286,512 359,727376,786353,587347,035

TOTAL 4,915,470 4,755,3224,846,7325,006,8284,824,384

OPERATING EXPENSES
Labor Expense 139,630,058 145,345,031139,901,352148,982,808139,076,200

Material Expense 16,715,828 16,892,38515,732,79116,240,70816,738,650

Maintenance & Repair 315,868 360,700332,967361,945417,776

Advertising & Promotion 344 -  -  -  -  

Contract Services 25,106 38,40094738,42414,135

Leases & Rentals 141 -  9,502144-  

Travel, Training & Dues 46,418 72,90020,85041,10128,863

Warranty & Other Credits (43,837) (30,647)(59,205)(32,363)(50,019)

General Expenses 33,596 33,60057,86634,24243,172

TOTAL 156,723,522 162,712,369155,997,070165,667,009156,268,777

NON - OPERATING EXPENSE
Non - Operating Labor Expense 8,947,952 12,621,19112,663,3158,606,15811,391,944

Non - Operating Material Expense 5,909,021 7,883,2996,917,9005,156,61310,685,753

Non - Operating Other Expense 88,934,397 87,041,40046,996,40096,633,24491,592,781

TOTAL 103,791,370 107,545,89066,577,615110,396,015113,670,478
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TRANSIT OPERATIONS
RAIL OPERATIONS
VICE PRESIDENT

4 Total PositionsO - 41

Vice President
Rail Operations

Rail Terminals
& STO

Rail Heavy
Maintenance

Capital Project Oversight Rail Car Appearance
Engineering & Technical

Services

Manager Maintenance II

Transit Operations Planning CoordinatorManpower & Budget Coordinator



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0361 RAIL OPERATIONS,VP 0360 RAIL OPERATIONS

POSITIONS
Budgeted Positions 5 4222

TOTAL 5 4222

HOURS
Operating Hours 4,152 7,1603,5203,4643,720

TOTAL 4,152 7,1603,5203,4643,720

OPERATING EXPENSES
Labor Expense 291,066 418,976255,738231,195274,805

Material Expense 7,207 5,32213,9636,18410,708

Maintenance & Repair 19,444 -  48,388-  57,148

Contract Services 19 14,4003013,82413,804

Leases & Rentals -  -  9,490-  -  

Travel, Training & Dues 34,001 60,00013,18328,11621,216

Warranty & Other Credits (6,438) -  (990)-  35

General Expenses 1,273 1,2002,3027801,380

TOTAL 346,572 499,898342,104280,099379,096

NON - OPERATING EXPENSE
Non - Operating Other Expense -  5,1005,100-  -  

TOTAL -  5,1005,100-  -  
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TRANSIT OPERATIONS
RAIL OPERATIONS

CAPITAL PROJECTS OVERSIGHT

9 Total PositionsO - 43

2 Manager Transportation

General Manager Capital
Projects Oversight

Manager
Rail Capital Projects

Project Manager

Operations Administrative ClerkAdministrative Secretary

Planning AnalystProject Specialist II



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0397 RAIL OP CAP PROJ OVS 0360 RAIL OPERATIONS

POSITIONS
Budgeted Positions -  91093

TOTAL -  91093

HOURS
Operating Hours 7,848 16,48013,22616,08813,798

TOTAL 7,848 16,48013,22616,08813,798

OPERATING EXPENSES
Labor Expense 363,558 512,430617,828542,390632,593

Material Expense -  -  228-  123

Contract Services -  -  30-  -  

Travel, Training & Dues -  -  1,835-  2,939

TOTAL 363,558 512,430619,921542,390635,655

NON - OPERATING EXPENSE
Non - Operating Other Expense -  -  -  -  -  

TOTAL -  -  -  -  -  
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TRANSIT OPERATIONS
RAIL OPERATIONS

RAIL TERMINALS/STO

1,973 Total  PositionsO - 45

6 Chief Clerk - Rail
2 Administrative Secretary
9 Project Specialist II
12 Rail Clerk II
14 Rail Clerk III
1 Project Specialist I

25 Yardmaster
23 Customer Assistance Supervisor
24 Rail Service Supervisor I
57 Rail Service Supervisor II
6 Rail Terminal Supervisor
8 Inspection Terminal Instructor I
1,389 STO Equivalent

3 Rail Maintenance Office Clerk
162 Car Repairer A
18 Motor Cleaner
45 Rail Truck Shop Repairer
20 Rail HVAC Repairer
22 Rail Controls Inspector
22 Rail Carbody Inspector
14 Rail Technician

3 General Manager
Rail Operations

9 Manager
Administration - Rail

32 Manager
Transportation

30 Manager
Maintenance

5 Manager
Transportation II

3 Manager
Administration - Rail  II

9 Manager Maintenance
II



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0360 RAIL OPERATIONSRAIL TERMINALS130

POSITIONS
Budgeted Positions 601 584571589595

TOTAL 601 584571589595

HOURS
Operating Hours 1,248,498 1,073,6401,180,0781,269,9631,193,168

Non - Operating Hours 262 180191206191

TOTAL 1,248,760 1,073,8201,180,2691,270,1691,193,359

OPERATING EXPENSES
Labor Expense 42,625,897 40,008,30541,707,21146,182,73441,872,165

Material Expense 18,040,139 16,430,74415,588,48516,214,22714,404,148

Maintenance & Repair 107,599 80,40067,77181,02883,444

Advertising & Promotion 20 -  -  -  -  

Contract Services 13,497 13,200-  13,224-  

Leases & Rentals 141 -  -  144-  

Travel, Training & Dues 3,164 3,6003504,1641,663

Warranty & Other Credits 119 -  2,489-  -  

General Expenses 9,355 13,20013,07613,26811,723

TOTAL 60,799,931 56,549,44957,379,38262,508,78956,373,143

NON - OPERATING EXPENSE
Non - Operating Labor Expense 7,793 6,4466,4685,9806,371

Non - Operating Material Expense -  -  -  -  -  

Non - Operating Other Expense 36,013 142,500142,50077,583114,037

TOTAL 43,806 148,946148,96883,563120,408
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We will be dependable for 
our customers and 

fellow 
 employees, 

and will maintain the 
highest standards of trust.

Professional



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0168 0360 RAIL OPERATIONSRAIL STO

POSITIONS
Budgeted Positions -  -  -  -  -  

STO FULL - TIME EQUIVALENT 1,373 1,3891,3831,4071,487

TOTAL 1,373 1,3891,3831,4071,487

HOURS
Operating Hours 2,669,643 2,639,7032,614,2142,675,7732,614,548

Non - Operating Hours 90,475 135,066132,06692,17697,261

TOTAL 2,760,118 2,774,7692,746,2802,767,9492,711,809

OPERATING EXPENSES
Labor Expense 77,517,802 83,904,36678,367,21181,574,78477,662,615

Material Expense 2,563 -  14,365-  11,425

Maintenance & Repair -  -  302-  -  

TOTAL 77,520,365 83,904,36678,381,87881,574,78477,674,040

NON - OPERATING EXPENSE
Non - Operating Labor Expense 2,540,103 3,946,7123,959,8862,622,5862,837,647

Non - Operating Other Expense -  -  -  -  -  

TOTAL 2,540,103 3,946,7123,959,8862,622,5862,837,647
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TRANSIT OPERATIONS
RAIL OPERATIONS

RAIL HEAVY MAINTENANCE

229 Total  PositionsO - 49

6 Assembler Helper
9 Blacksmith & Welder (Skokie)
1 Blacksmith & Welder Foreman
2 Electrical Worker
3 Machine Shop Foreman (Skokie)
17 Machinist (Rail)
2 Machinist Leader A
7 Painter (Various)
1 Painter Leader
1 Painter Foreman
1 Sign & Display Painter
1 Sub Assembler
1 Tool Maker

44 Electrical Worker
3 Electrical Worker Leader
15 Machinist (Rail)
2 Machinist Leader A
4 Sub Assembler
3 Foreman Electrical Workers
2 Machine Shop Foreman
1 Electrical Unit Assembler Rail

1 Carpenter ‘A’
7 Electrical Worker
1 Electrical Worker Leader
1 Foreman Electrical Workers
2 Laborer
5 Machinist (Rail)
2 Sub Assembler

1 B Electrician
10 Carpenter ‘A’
1 Carpenter Foreman
1 Carpenter Leader
1 Electrical Mntc. Man
17 Electrical Worker
1 Electrical Worker Leader
4 Final Assembler
1 Foreman Electrical Workers
2 Machine Shop Foreman
14 Machinist
1 Machinist Leader A
1 Sheet Metal Worker
4 Sub Assembler

1 Data Control System Analyst
1 Rail Shops Operations Coor.
8 Laborer
1 Mtce. Systems Software Analyst
3 Production Clerk
1 Project Specialist I
1 Project Specialist II
1 Shop Records Clerk

General Manager
Rail Heavy Maintenance

Manager
Maintenance

Manager
Maintenance

Manager Maintenance -
Rail

Manager
Maintenance

Manager
Maintenance

Manager
Maintenance

Manager
Maintenance



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0404 RAIL HEAVY MAINTENANCE 0360 RAIL OPERATIONS

POSITIONS
Budgeted Positions 237 229223240240

TOTAL 237 229223240240

HOURS
Operating Hours 301,823 260,736265,332264,151263,916

Non - Operating Hours 181,074 208,319228,367244,358230,953

TOTAL 482,897 469,055493,699508,509494,869

OPERATING EXPENSES
Labor Expense 7,779,788 8,524,4037,633,6988,559,3477,587,434

Material Expense (1,845,677) (99,558)(691,345)(522,936)1,620,107

Maintenance & Repair 181,820 190,500162,594190,917225,021

Advertising & Promotion 324 -  -  -  -  

Contract Services 384 -  -  384-  

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues 1,923 2,4001,6002,0642,023

Warranty & Other Credits (37,518) (30,647)(60,704)(32,363)(50,054)

General Expenses 1,012 1,2001,544612910

TOTAL 6,082,056 8,588,2987,047,3878,198,0259,385,441

NON - OPERATING EXPENSE
Non - Operating Labor Expense 5,819,301 8,031,1498,057,9525,336,0057,824,073

Non - Operating Material Expense 5,888,145 7,871,5066,907,6005,121,48210,653,117

Non - Operating Other Expense 911,361 1,109,1001,109,1001,768,769898,528

TOTAL 12,618,807 17,011,75516,074,65212,226,25619,375,718
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TRANSIT OPERATIONS
RAIL OPERATIONS

RAIL CAR APPEARANCE

187 Total PositionsO - 51

General Manager
Rail Car Appearance

Manager
Rail Car Appearance

Manager
Maintenance

2 Manager Maintenance

2 Vehicle Appearance Coordinator

64 Car Servicer

Manager
Maintenance II

2  Manager Maintenance

2 Vehicle Appearance Coordinator

55 Car Servicer

Manager
Maintenance  II

1 Manager Maintenance

2 Vehicle Appearance Coordinator

46 Car Servicer

Manager Administration
- Rail

3 Rail Maintenance Office Clerk

Administrative Secretary

1 Rail Car Appearance Instructor



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0460 RAIL CAR APPEARANCE 0360 RAIL OPERATIONS

POSITIONS
Budgeted Positions 193 187178192192

TOTAL 193 187178192192

HOURS
Operating Hours 349,483 350,840344,359370,799339,069

Non - Operating Hours -  -  -  -  -  

TOTAL 349,483 350,840344,359370,799339,069

OPERATING EXPENSES
Labor Expense 9,097,125 9,780,4269,234,9949,666,0718,977,627

Material Expense 322,668 340,230386,518329,591393,350

Maintenance & Repair -  -  800-  704

Contract Services 214 -  539-  299

Leases & Rentals -  -  12-  -  

Travel, Training & Dues -  -  -  -  36

General Expenses 2,015 1,2004,0631,6561,975

TOTAL 9,422,022 10,121,8569,626,9269,997,3189,373,991

NON - OPERATING EXPENSE
Non - Operating Labor Expense -  -  -  -  -  

Non - Operating Other Expense -  4,6004,600-  4,560

TOTAL -  4,6004,600-  4,560
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TRANSIT OPERATIONS
RAIL OPERATIONS

ENGINEERING & TECHNICAL SERVICES - RAIL

35 Total Positions

1 Project Specialist II

1 Mech./Elec. Engineer III
2 Mech./Elec. Engineer IV 3 Equipment Technician II

1 Industrial Engineer III
1 Mechanical Engineer I

1 Rail Equipment Improvement Engineer

1 Rail Equipment Engineer II
1 Rail Vehicle Design Engineer IV

3 Mech./Elec. Engineer II
1 Project Specialist II

1 Rail Car Procurement Coordinator

2 Rail Equipment Engineer IV

1 Graphic Designer

O - 53

5 Quality Improvement Technician
2 Sr. Technician Quality Improvement

Chief Rail Equipment
Engineer

Manager
Technical Publications

Manager Quality
Improvement

Manager Technical
Services

Manager Administration

General Manager
Engineering & Technical

Services - Rail

2 Equipment Technician III



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0480 ENG & TECH SVCS RAIL 0360 RAIL OPERATIONS

POSITIONS
Budgeted Positions 39 35383939

TOTAL 39 35383939

HOURS
Operating Hours 47,511 47,03649,21753,00349,130

Non - Operating Hours 14,701 16,16216,16216,84718,630

TOTAL 62,212 63,19865,37969,85067,760

OPERATING EXPENSES
Labor Expense 1,954,822 2,196,1252,084,6722,226,2872,068,961

Material Expense 188,928 215,647420,577213,642298,789

Maintenance & Repair 7,005 89,80053,11290,00051,459

Contract Services 10,992 10,80034810,99232

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues 7,330 6,9003,8826,757986

General Expenses 19,941 16,80036,88117,92627,184

TOTAL 2,189,018 2,536,0722,599,4722,565,6042,447,411

NON - OPERATING EXPENSE
Non - Operating Labor Expense 580,755 636,884639,009641,587723,853

Non - Operating Material Expense 20,876 11,79310,30035,13132,636

Non - Operating Other Expense 87,987,023 85,780,10045,735,10094,786,89290,575,656

TOTAL 88,588,654 86,428,77746,384,40995,463,61091,332,145

O - 54
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CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0090 0090 SECURITY &  COMMUNICATION / POWER CONTROLSECURITY &  COMMUNICATION / POWER CONTROL

POSITIONS
Budgeted Positions 126 104104126126

TOTAL 126 104104126126

HOURS
Operating Hours 210,803 192,160201,813233,994219,372

Non - Operating Hours -  -  -  -  -  

TOTAL 210,803 192,160201,813233,994219,372

OPERATING EXPENSES
Labor Expense 7,686,267 7,632,0437,493,0708,983,6138,082,734

Material Expense 39,306 54,57240,90346,75537,884

Security Services 21,775,671 24,295,01224,070,17223,942,68823,938,352

Maintenance & Repair 515 6,000-  5,9405,549

Contract Services 17,093 20,40026,45020,004(475,933)

Leases & Rentals 798,032 554,400685,236253,792907,888

Travel, Training & Dues 11,622 22,8007,42223,9606,887

General Expenses 22,683 45,60037,75045,77234,429

TOTAL 30,351,189 32,630,82732,361,00333,322,52432,537,790

NON - OPERATING EXPENSE
Non - Operating Labor Expense -  -  -  -  -  

Non - Operating Other Expense 3,236,579 408,000408,0006,110,4964,214,659

TOTAL 3,236,579 408,000408,0006,110,4964,214,659
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Vice President
Security Services & Communication/Power

Control

Security Services Communication/Power Control

TRANSIT OPERATIONS
SECURITY SERVICES & COMMUNICATION/POWER CONTROL

 VICE PRESIDENT

1 Total PositionsO - 57



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0091 SECURITY & CNTL CTR,VP 0090 SECURITY &  COMMUNICATION / POWER CONTROL

POSITIONS
Budgeted Positions 2 1-  22

TOTAL 2 1-  22

HOURS
Operating Hours -  1,920-  4,000-  

TOTAL -  1,920-  4,000-  

OPERATING EXPENSES
Labor Expense -  153,680-  221,581-  

Material Expense -  12,366655,650-  

Travel, Training & Dues -  4,8009755,000-  

General Expenses -  9,60043910,000-  

TOTAL -  180,4461,479242,231-  
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TRANSIT OPERATIONS
SECURITY SERVICES & COMMUNICATION/POWER CONTROL

SECURITY SERVICES

18 Total Positions

Manager
Facility Security

1 Security Coordinator

1 Executive Assistant

3 Performance Control Analyst

1 Typist II

Manager
Performance Control

1 Typist II1 Executive Assistant

1 Coordinator

6 Security Analyst

General Manager
Security Services
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CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0010 SECURITY SERVICES 0090 SECURITY &  COMMUNICATION / POWER CONTROL

POSITIONS
Budgeted Positions 32 18233232

TOTAL 32 18233232

HOURS
Operating Hours 53,443 34,20050,06460,35456,237

TOTAL 53,443 34,20050,06460,35456,237

OPERATING EXPENSES
Labor Expense 1,455,605 1,055,7031,434,3721,820,3581,567,282

Material Expense 11,495 16,1369,45915,12511,144

Security Services 21,775,671 24,295,01224,070,17223,942,68823,938,352

Maintenance & Repair -  -  -  -  -  

Contract Services -  -  -  -  -  

Leases & Rentals 226,978 222,000305,376221,404209,463

Travel, Training & Dues 1,867 6,0004,3066,6482,915

General Expenses 22,407 34,80028,38635,16025,564

TOTAL 23,494,023 25,629,65125,852,07126,041,38325,754,720

NON - OPERATING EXPENSE
Non - Operating Other Expense -  110,000110,0009,5089,508

TOTAL -  110,000110,0009,5089,508
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General Manager
Communication/Power Control

TRANSIT OPERATIONS
SECURITY SERVICES & COMMUNICATION/POWER CONTROL

COMMUNICATION/POWER CONTROL

85 Total Positions

51 Controller  II-III

Administrative Secretary

4 Power Controller

16 Controller I

1 Utility Clerk

Manager
Administration

7 Manager
Communication/Power Control

2 Rail Data Analyst

Administrative Analyst
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CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0115 COMMUNICATION CENTER 0090 SECURITY &  COMMUNICATION / POWER CONTROL

POSITIONS
Budgeted Positions 92 85819292

TOTAL 92 85819292

HOURS
Operating Hours 157,360 156,040151,749169,640163,135

Non - Operating Hours -  -  -  -  -  

TOTAL 157,360 156,040151,749169,640163,135

OPERATING EXPENSES
Labor Expense 6,230,662 6,422,6606,058,6986,941,6746,515,452

Material Expense 27,811 26,07031,37925,98026,740

Maintenance & Repair 515 6,000-  5,9405,549

Contract Services 17,093 20,40026,45020,004(475,933)

Leases & Rentals 571,054 332,400379,86032,388698,425

Travel, Training & Dues 9,755 12,0002,14112,3123,972

General Expenses 276 1,2008,9256128,865

TOTAL 6,857,166 6,820,7306,507,4537,038,9106,783,070

NON - OPERATING EXPENSE
Non - Operating Labor Expense -  -  -  -  -  

Non - Operating Other Expense 3,236,579 298,000298,0006,100,9884,205,151

TOTAL 3,236,579 298,000298,0006,100,9884,205,151
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Vice President
Planning

TRANSIT OPERATIONS
PLANNING

81 Total Positions

General Manager
Data Services

General Manager
Strategic Planning

General Manager
Facilities

Development

General Manager
Service Planning

General Manager
Schedules

1 Executive Assistant

4 Sr. Transit Research Analyst

O - 63

1 Manager Resource Planning

1 Manager Market Research

1 Sr.  Planner Operations

5 Schedule Maker

2 Schedule Systems Coordinator

2 Schedule Specification Coordinator1 Transit Research Analyst II

1 Transit Research Analyst I

1 Customer Service Assistant

1 Administrative Secretary

1 Manager Schedule Production

1 Manager Special Schedules

1 Manager System Development

1 Sr. Schedule Clerk

2 Special Schedule Planner

1 Transit Analyst

3 Schedule Clerk

1 Project Specialist II1 Service Planning Coordinator

1 Manager Facilities Planning

2 Physical Planner

3 Traffic Planner6 Operations Planner II

1 Manager Service Planning

1 Manager Planning Support

1 Administrative Secretary

1 Administrative Secretary

1 Manager Traffic Engineering

1 Engineer III

1 Architect I1 Transit Analyst

1 Operations Planner I

1 Support Technician

2 Project Coordinator

8 Traffic Checker

2 Transit Research Analyst I

1 Manager Data Services

1 Manager Data Collection

5 Transit Research Analyst II

1 Data Analyst



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0004 0004 PLANNINGPLANNING

POSITIONS
Budgeted Positions 85 81858666

TOTAL 85 81858666

HOURS
Operating Hours 148,401 152,601164,630160,210167,599

Non - Operating Hours 632 111111632-  

TOTAL 149,033 152,712164,741160,842167,599

OPERATING EXPENSES
Labor Expense 5,487,334 6,125,3656,353,7506,391,6756,407,854

Material Expense 46,280 60,78472,28759,64866,086

Utilities -  -  -  -  -  

Maintenance & Repair -  -  900-  822

Advertising & Promotion 9,877 9,60015,6249,87613,000

Contract Services 96,268 296,400590,471298,28442,987

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues 21,814 33,10027,77363,75928,112

General Expenses 16,578 20,40024,82820,59127,951

TOTAL 5,678,151 6,545,6497,085,6336,843,8336,586,812

NON - OPERATING EXPENSE
Non - Operating Labor Expense 13,084 2,4912,49912,819-  

Non - Operating Material Expense -  -  -  -  -  

Non - Operating Other Expense 428,112 1,102,5001,102,500660,896656,382

TOTAL 441,196 1,104,9911,104,999673,715656,382
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CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0066 0066 PARATRANSIT & CUSTOMER SERVICEPARATRANSIT & CUSTOMER SERVICE

POSITIONS
Budgeted Positions 46 40464646

TOTAL 46 40464646

HOURS
Operating Hours 84,920 77,18480,30086,01381,177

Non - Operating Hours 86 4,1874,187-  1,391

TOTAL 85,006 81,37184,48786,01382,568

OPERATING EXPENSES
Labor Expense 2,549,970 2,735,3312,658,5272,865,3832,608,048

Material Expense 50,161 36,19277,81835,90369,531

Electric Power - Rail Service -  -  -  -  -  

Purchase of Paratransit Services 32,313,631 45,112,81340,999,71637,214,72536,309,149

Utilities -  -  -  -  -  

Maintenance & Repair 621 -  -  -  -  

Advertising & Promotion 987 1,2002,6491,1762,610

Contract Services 4,107 4,80014,7323,67213,943

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues 4,532 4,8009,1154,8488,749

Warranty & Other Credits -  -  -  -  -  

General Expenses 1,633 1,2004,2871,5962,832

TOTAL 34,925,642 47,896,33643,766,84440,127,30339,014,862

NON - OPERATING EXPENSE
Non - Operating Labor Expense 3,235 99,62899,960-  32,539

Non - Operating Other Expense -  380,100380,100-  1,129

TOTAL 3,235 479,728480,060-  33,668
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Vice President
Customer Service & Paratransit

Customer Service
Paratransit
Operations

TRANSIT OPERATIONS
CUSTOMER SERVICE & PARATRANSIT

CUSTOMER SERVICE & PARATRANSIT VICE PRESIDENT

Executive Assistant

2 Total PositionsO - 67

Administration & Paratransit



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0067 PARATRANS &CUST SVC,VP 0066 PARATRANSIT & CUSTOMER SERVICE

POSITIONS
Budgeted Positions 3 221-  

TOTAL 3 221-  

HOURS
Operating Hours -  3,7602,3841,872736

TOTAL -  3,7602,3841,872736

OPERATING EXPENSES
Labor Expense -  219,882134,33759,66141,740

Material Expense 229 -  677-  77

Maintenance & Repair -  -  -  -  -  

Advertising & Promotion -  -  -  -  -  

Contract Services -  -  -  -  20

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues -  -  45-  -  

General Expenses -  -  300-  249

TOTAL 229 219,882135,35959,66142,086
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Project Specialist  II

Executive Vice President
Transit Operations

Administration &
Paratransit
Operations

TRANSIT OPERATIONS
CUSTOMER SERVICE & PARATRANSIT
ADMINISTRATION & PARATRANSIT

ADA Compliance Officer

2 Total PositionsO - 69



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0112 ADMINISTRATION & PARATRANSIT 0066 PARATRANSIT & CUSTOMER SERVICE

POSITIONS
Budgeted Positions 3 2233

TOTAL 3 2233

HOURS
Operating Hours 3,976 3,6403,4325,7123,528

Non - Operating Hours -  -  -  -  -  

TOTAL 3,976 3,6403,4325,7123,528

OPERATING EXPENSES
Labor Expense 140,468 144,974129,286208,544129,449

Material Expense -  -  -  -  -  

Electric Power - Rail Service -  -  -  -  -  

Contract Services -  -  13-  -  

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues -  -  -  -  -  

General Expenses -  -  -  -  -  

TOTAL 140,468 144,974129,299208,544129,449

NON - OPERATING EXPENSE
Non - Operating Labor Expense -  -  -  -  -  

Non - Operating Other Expense -  -  -  -  -  

TOTAL -  -  -  -  -  
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General Manager
Customer Service

TRANSIT OPERATIONS
CUSTOMER SERVICE & PARATRANSIT

CUSTOMER SERVICE

20 Total Positions

1 Quality Assurance Analyst

Administrative Secretary Receptionist

1 Staff Assistant

Information Systems Coordinator

2 Customer Service Assistant

Project Specialist

5 Customer Service Representative

1 Switchboard Operator 1 Riding Pass Assistant
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2 Customer Service Coordinator

1 Sr. Switchboard Operator

Manager
Customer Service



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0069 CUSTOMER SERVICE 0066 PARATRANSIT & CUSTOMER SERVICE

POSITIONS
Budgeted Positions 23 20262526

TOTAL 23 20262526

HOURS
Operating Hours 50,574 40,46446,63747,44546,951

Non - Operating Hours -  3,7763,776-  1,256

TOTAL 50,574 44,24050,41347,44548,207

OPERATING EXPENSES
Labor Expense 1,381,144 1,297,1101,420,0801,512,0981,403,547

Material Expense 13,609 9,94832,7879,76726,567

Maintenance & Repair 621 -  -  -  -  

Advertising & Promotion 987 1,2002,6491,1762,610

Contract Services 1,692 2,4007,7951,2487,559

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues 4,234 4,8008,9704,5488,729

General Expenses 563 -  2,8383601,702

TOTAL 1,402,850 1,315,4581,475,1191,529,1971,450,714

NON - OPERATING EXPENSE
Non - Operating Labor Expense -  83,36583,643-  27,292

Non - Operating Other Expense -  1,2001,200-  1,129

TOTAL -  84,56584,843-  28,421
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1 Paratransit Clerk

General Manager
Paratransit Operations

Manager
Customer & Community Relations

TRANSIT OPERATIONS
CUSTOMER SERVICE & PARATRANSIT

PARATRANSIT OPERATIONS

2 Service & Budget Analyst

1 Paratransit  Field Coordinator

16 Total Positions

Manager
Paratransit Administration

4 Paratransit Customer Service Analyst

1 Trip Auditor

1 Administrative Analyst

1 Paratransit MIS Administrator

1 Customer Service Coordinator

1 Paratransit Contract Administrator

O - 73



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0384 PARATRANSIT OPERATIONS 0066 PARATRANSIT & CUSTOMER SERVICE

POSITIONS
Budgeted Positions 17 16161717

TOTAL 17 16161717

HOURS
Operating Hours 30,370 29,32027,84730,98429,962

Non - Operating Hours 86 411411-  135

TOTAL 30,456 29,73128,25830,98430,097

OPERATING EXPENSES
Labor Expense 1,028,358 1,073,365974,8241,085,0801,033,312

Material Expense 36,323 26,24444,35426,13642,887

Purchase of Paratransit Services 32,313,631 45,112,81340,999,71637,214,72536,309,149

Utilities -  -  -  -  -  

Contract Services 2,415 2,4006,9242,4246,364

Leases & Rentals -  -  -  -  -  

Travel, Training & Dues 298 -  10030020

Warranty & Other Credits -  -  -  -  -  
General Expenses 1,070 1,2001,1491,236881

TOTAL 33,382,095 46,216,02242,027,06738,329,90137,392,613

NON - OPERATING EXPENSE
Non - Operating Labor Expense 3,235 16,26316,317-  5,247

Non - Operating Other Expense -  378,900378,900-  -  

TOTAL 3,235 395,163395,217-  5,247
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                                                                          O – 76 
                                        

Construction, Engineering & Facilities Maintenance 
 
The Construction, Engineering, & Facilities Maintenance Group is responsible for the acquisition and maintenance of all CTA facilities. 
 
Real Estate 
 

Real Estate Negotiate leases, easements, and right of entry agreements for the use of property and provide real estate services 
necessary to acquire property for CTA operations. 

 
Engineering 
 

Engineering 
 

Provide design services and develop capital projects that will rehabilitate CTA’s aging infrastructure and extend its 
useful life at a reasonable cost.  Assist outside agencies making transit improvements that benefit CTA. 

 
Construction 
 

Construction 
 

Oversee all capital projects and ensures that all projects stay within program guidelines.  Act as liaison between 
the project management oversight group and the CTA. 

 
Facilities Maintenance 
 

System Maintenance Support Provide for the maintenance and repair of all non-revenue vehicles.  Provide vehicle and equipment operators in 
support of all Construction and Maintenance Group activities.   
 

Communication Engineering & Maintenance Maintain and repair all communication equipment including telephones, radios, public address systems, and CCTV 
security systems.  Provide mechanical and electrical technical support and administrator support to the 
Maintenance Group. 
 

Power & Way Maintenance Provide appropriate preventative maintenance and repair to maintain the integrity of all structure, track, signal, 
and power conversion and distribution systems.  Complete renewal of all structure, track, signal, and power 
distribution systems in a timely and cost effective manner.  Maintain equipment within all applicable government 
and equipment manufacturer specifications. 
 

Rail Station Appearance Provide clean and safe rail customer facilities.  Maintain elevators and escalators at all properties. 
 

Facilities Maintenance Maintain all CTA facilities.  Maintain the water, storm, sewer, and pollution control systems and install all signs. 
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CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0600 MANAGEMENT & PERFORMANCE

POSITIONS
Budgeted Positions 971 948943985985

TOTAL 971 948943985985

HOURS
Operating Hours 1,857,777 1,677,1291,793,1761,797,6701,847,587

Non - Operating Hours 169,606 212,074213,603172,551182,171

TOTAL 2,027,383 1,889,2032,006,7791,970,2212,029,758

OPERATING EXPENSES
Labor Expense 59,196,521 64,267,08960,530,27864,547,76161,661,159

Material Expense 4,750,830 4,543,4514,694,9614,498,7394,504,578

Security Services 736,116 747,000730,290747,996780,366

Utilities 259 -  121144-  

Maintenance & Repair 7,018,202 4,967,7964,781,3805,008,3466,318,264

Advertising & Promotion 1,463,443 4,432,0082,239,8944,976,5481,050,719

Contract Services 9,605,306 9,795,2049,333,9759,492,31810,714,432

Leases & Rentals 468,532 445,196389,750403,784227,070

Travel, Training & Dues 286,247 314,904211,523337,736259,777

Warranty & Other Credits -  -  -  -  -  

General Expenses 440,917 317,100408,740397,945311,248

TOTAL 83,966,373 89,829,74883,320,91290,411,31785,827,613

NON - OPERATING EXPENSE
Non - Operating Labor Expense 5,230,267 8,298,2348,077,2095,108,9746,572,829

Non - Operating Material Expense -  4,9174,800434,307

Non - Operating Other Expense 11,261,966 35,541,50035,633,20013,266,48128,945,070

TOTAL 16,492,233 43,844,65143,715,20918,375,49835,522,206
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3 Total PositionsO - 79

CONSTRUCTION, ENGINEERING & FACILITIES MAINTENANCE
CONSTRUCTION, ENGINEERING & FACILITIES MAINTENANCE EXECUTIVE VICE PRESIDENT

EVP Construction,
Engineering & Facilities

Maintenance

Construction Real Estate Facilities Maintenance Engineering Division

Executive Administrative AssistantManager Special Projects -Facilities Maintenance



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0504 CONST,ENG,&FACS, EX VP 0503 CONSTRUCTION, ENGINEERING  & FACILITIES MAINTENANCE

POSITIONS
Budgeted Positions 3 3234

TOTAL 3 3234

HOURS
Operating Hours 6,792 5,6807,0835,7527,055

TOTAL 6,792 5,6807,0835,7527,055

OPERATING EXPENSES
Labor Expense 444,205 373,020420,133357,450450,555

Material Expense 5,489 6,0007,4285,4007,223

Contract Services 152 -  -  -  -  

Travel, Training & Dues 4,310 2,4004,3332,2083,551

General Expenses 4,847 9,6008,4009,50410,357

TOTAL 459,003 391,020440,294374,562471,686

NON - OPERATING EXPENSE
Non - Operating Other Expense 280,120 37,30037,300242,269145,816

TOTAL 280,120 37,30037,300242,269145,816
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General Manager
Real Estate

Manager
Administrative Services

Manager
Revenue Properties

CONSTRUCTION, ENGINEERING, & FACILITIES MAINTENANCE
REAL ESTATE

1 Mailroom Coordinator

1 Retail Coordinator

19 Total Positions

Manager
Real Estate Services

2 Real Estate Coordinator1 Principal Mail Clerk

1 Mailroom Services Coordinator

1 Real Estate Inspector1 Mail Clerk

1 Office Services Specialist

1 Project Coordinator
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Manager
Real Estate Planning

1 Office Utilzation Coordinator

1 Office Equipment Specialist

2 Real Estate Specialist



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0094 REAL ESTATE 0503 CONSTRUCTION, ENGINEERING  & FACILITIES MAINTENANCE

POSITIONS
Budgeted Positions 23 19192222

TOTAL 23 19192222

HOURS
Operating Hours 35,565 35,20037,85240,53637,874

TOTAL 35,565 35,20037,85240,53637,874

OPERATING EXPENSES
Labor Expense 1,188,260 1,445,5261,424,5001,522,0041,384,642

Material Expense 17,893 15,10120,94013,62414,664

Electric Power - Rail Service -  -  -  -  -  

Utilities 286,250 300,200236,277325,772231,656

Maintenance & Repair 963,031 1,246,400928,6871,246,8131,051,525

Advertising & Promotion -  -  1,096-  808

Contract Services 363,440 413,000476,832413,555487,257

Leases & Rentals 4,945,352 5,749,1005,675,5926,043,7786,482,331

Travel, Training & Dues 2,000 2,8006003,9192,411
Warranty & Other Credits -  -  -  -  -  

General Expenses 2,953 2,0002,9943,1684,610

TOTAL 7,769,179 9,174,1278,767,5189,572,6339,659,904

NON - OPERATING EXPENSE
Non - Operating Other Expense 1,328,583 17,506,5166,333,2003,291,80810,675,644

TOTAL 1,328,583 17,506,5166,333,2003,291,80810,675,644
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Vice President
Engineering

Manager
Power/Signal/

Communication
Engineering

4 Signal Engineer I- II

2 Engineering
Coord.

1 Electrical Design
Engineering III

General Manager
Station & Facilities

Design

3 Project Manager

6 Engineer I-III

1 Design Draftsman III

General Manager
Quality Assurance

1 Manager Quality Assurance

2 Engineering Computer Systems

1 Manager Records Management

1 Document Control Coordinator

Manager
Graphics & Design

3 Graphics Designer

1 Graphics Production
Coordinator

1 Analyst, Graphics

1 Transit Technician V

CONSTRUCTION, ENGINEERING, & FACILITIES MAINTENANCE
ENGINEERING

Executive Assistant IAdministrative Secretary

Manager
Track & Structure

Engineering

5 Structural Engineering III

2  Civil Engineer I-II

3 Civil Engineering III-IV

2 Structural Engineering
Coordinator

70 Positions

3 Mechanical Engineer  III

1 Project Specialist II

2 Electrical Design Engineer III

3 Manager Facilities/Station

3 Coordinator - Schedule/Engineering

1 Manager Cost Estimating

O - 83

3 Design & Construction QA Coordinator

General Manager
Power and Way

Engineering

1 Engineering Specification

1 Administrative
Secretary

1 Civil Coordinator

1 Engineering Project
Coordinator

1 Cost Estimator



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0940 0940 ENGINEERINGENGINEERING

POSITIONS
Budgeted Positions 71 70677272

TOTAL 71 70677272

HOURS
Operating Hours 73,037 69,49766,64368,91477,047

Non - Operating Hours 65,094 85,45085,45064,82076,338

TOTAL 138,131 154,947152,093133,734153,385

OPERATING EXPENSES
Labor Expense 3,110,696 2,908,7192,965,6623,822,2863,289,681

Material Expense 89,775 100,34967,874102,15093,453

Maintenance & Repair 1,795 7,20036,4829486,597

Advertising & Promotion 18,764 13,800189,21013,72972,620

Contract Services 1,609 1,20016,9641,4521,590

Leases & Rentals 75 -  -  75-  

Travel, Training & Dues 39,182 35,20021,27833,88939,750

General Expenses 7,768 16,0003,98715,84712,047

TOTAL 3,269,664 3,082,4683,301,4573,990,3763,515,738

NON - OPERATING EXPENSE
Non - Operating Labor Expense 2,428,977 3,105,1553,115,5182,413,6832,811,866

Non - Operating Material Expense 3,658 8,2447,2001,7476,029

Non - Operating Other Expense 79,542,733 250,089,800250,089,800332,792,056199,328,370

TOTAL 81,975,368 253,203,199253,212,518335,207,486202,146,265

O - 84



Vice President
Construction

General Manager Capital
Construction

4 Construction Inspector IV

1 Construction Inspector, II

 General Manager
Capital Construction

1 Project Coordinator, Construction

1 Capital Financial Coordinator

2 Engineer - Construction

1 Contract Controller

Manager II, Capital
Construction

General Manager Capital
Construction

1 Manager, Field Operation Facility

2 Construction Specialist

CONSTRUCTION, ENGINEERING, & FACILITIES MAINTENANCE
CONSTRUCTION

1 Administrative Secretary

O - 85 27 Positions

1 Manager, Field Operations Facilities

4 Construction Specialist

1 Manager, Field Operations Track Structure

1 Manager, Field Operations Facilities

1 Manager, Construction Cost Analysis Control



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0960 0960 CONSTRUCTIONCONSTRUCTION

POSITIONS
Budgeted Positions 28 27272928

TOTAL 28 27272928

HOURS
Operating Hours 30,394 27,23233,19635,42333,774

Non - Operating Hours 19,712 15,89920,33719,38120,413

TOTAL 50,106 43,13153,53354,80454,187

OPERATING EXPENSES
Labor Expense 1,378,648 1,376,4591,530,4531,789,4881,574,708

Material Expense 24,291 43,12816,38743,86122,340

Maintenance & Repair -  -  -  -  3,915

Contract Services -  -  143-  14

Travel, Training & Dues 2,118 6,0002,1365,9646,306

Warranty & Other Credits (80,815) (102,300)(127,125)(99,362)(122,859)

General Expenses 18,712 25,00024,93231,14334,715

TOTAL 1,342,954 1,348,2871,446,9261,771,0941,519,139

NON - OPERATING EXPENSE
Non - Operating Labor Expense 717,828 620,181749,259773,633714,034

Non - Operating Material Expense 14,469 4,0086,80015,90115,198

Non - Operating Other Expense 13,579,932 7,948,7007,948,70015,879,6256,567,905

TOTAL 14,312,229 8,572,8898,704,75916,669,1597,297,137

O - 86



We will seek out and encourage 
employees who 

initiate 
 change, 

improvement, learning 
and advancement of our goals.

Innovative



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0500 0500 FACILITIES MAINTENANCEFACILITIES MAINTENANCE

POSITIONS
Budgeted Positions 1,361 1,3501,2681,3711,368

TOTAL 1,361 1,3501,2681,3711,368

HOURS
Operating Hours 2,287,893 2,184,1402,200,9412,184,3132,246,278

Non - Operating Hours 663,799 659,189670,600573,831678,038

TOTAL 2,951,692 2,843,3292,871,5412,758,1442,924,316

OPERATING EXPENSES
Labor Expense 75,162,195 83,455,51574,601,85080,124,65176,501,222

Material Expense 11,121,951 9,730,4408,788,04810,192,7789,239,532

Diesel Fuel - Revenue Vehicles -  -  -  -  -  

Electric Power - Rail Service 21,834,681 21,999,90120,100,22221,295,71721,061,704

Utilities 18,374,667 16,527,00016,612,66118,328,36417,784,398

Maintenance & Repair 5,572,282 5,483,8965,056,0235,023,6047,281,210

Advertising & Promotion 38 1,200116960982

Contract Services 111,956 85,20030,77986,40034,707

Leases & Rentals 28,653 246,396249,140747,228126,871

Travel, Training & Dues 43,897 86,40056,73577,78871,945

Warranty & Other Credits -  -  -  -  -  

General Expenses 202,833 241,500340,636243,758293,960

TOTAL 132,453,153 137,857,448125,836,210136,121,248132,396,531

NON - OPERATING EXPENSE
Non - Operating Labor Expense 23,004,200 24,749,22324,831,82824,949,97524,512,755

Non - Operating Material Expense 1,593,341 1,958,2931,888,5001,193,2501,533,428

Non - Operating Other Expense 9,621,579 11,460,50011,460,50010,327,4918,242,327

TOTAL 34,219,120 38,168,01638,180,82836,470,71634,288,510

O - 88



Vice President
Facilities Maintenance

System Maintenance and Support Communication Engineering and
Maintenance

Power and Way Maintenance Rail Station Appearance Facilities Maintenance

CONSTRUCTION, ENGINEERING & FACILITIES MAINTENANCE
FACILITIES MAINTENANCE

VICE PRESIDENT

2 Customer Service Information Systems Analyst Executive Administrative Assistant

5 Total Positions

Manager of Special Projects

O - 89



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0502 FACILITIES MAINTENANCE,VP 0500 FACILITIES MAINTENANCE

POSITIONS
Budgeted Positions 4 5684

TOTAL 4 5684

HOURS
Operating Hours 9,368 9,48010,54415,52710,478

TOTAL 9,368 9,48010,54415,52710,478

OPERATING EXPENSES
Labor Expense 440,718 454,493474,519716,854487,278

Material Expense 6,480 2,40014,1813,92910,183

Maintenance & Repair -  -  -  -  -  

Contract Services -  -  500-  462

Travel, Training & Dues 3,304 37,2003,80027,1002,753

General Expenses 1,053 1,20015,7381,62012,202

TOTAL 451,555 495,293508,738749,503512,878

NON - OPERATING EXPENSE
Non - Operating Other Expense 33,750 33,80033,80033,75033,750

TOTAL 33,750 33,80033,80033,75033,750

O - 90



General Manager
System Maintenance Support

Manager Utility Service

73 Service Truck Chauffeur

4 Sr. Utility Service Coordinator

5 Supervisory Chauffeur - Garage Men

Manager Grounds Maintenance

3 Grounds Maintenance Coordinator

30 Laborer

Manager Facilities Maintenance

1 General Clerk

1 Coord. Facilities Administration

1 Staff Assistant

4 Project Specialist II

1 Project Specialist I

CONSTRUCTION, ENGINEERING & FACILITIES MAINTENANCE
FACILITIES MAINTENANCE

SYSTEM MAINTENANCE SUPPORT

Administrative Secretary

1 Office Procedure Coordinator

13 Emergency Helper

9 Emergency Chauffeur

12 Heavy Duty Equipment Operator

2 Material Dispatcher I - II

5 Posting Clerk

3 Work Order Clerk Dispatcher II

198 PositionsO - 91

Manager Non - Revenue Fleet

19 Bus & Truck Mechanic

1 Bus & Truck Mechanic Foreman

1 Electrical Worker

3 Bus Repairer



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0530 SYSTEM MTC SUPPORT 0500 FACILITIES MAINTENANCE

POSITIONS
Budgeted Positions 208 198204203210

TOTAL 208 198204203210

HOURS
Operating Hours 403,177 369,480389,647328,781395,668

Non - Operating Hours 25,667 28,63728,63726,22024,427

TOTAL 428,844 398,117418,284355,001420,095

OPERATING EXPENSES
Labor Expense 12,692,020 13,145,71712,968,25211,096,54512,937,414

Material Expense 1,158,458 1,207,151956,3531,124,5651,006,794

Diesel Fuel - Revenue Vehicles -  -  -  -  -  

Utilities -  -  -  -  -  

Maintenance & Repair 1,352,954 998,7001,201,2201,029,7921,310,438

Advertising & Promotion 20 -  116-  22

Contract Services 4,740 3,6003,9624,2963,266

Leases & Rentals 2,052 1,200-  1,608-  

Travel, Training & Dues 2,872 3,6009,5613,3603,603

General Expenses 11,399 8,40013,1449,2888,221

TOTAL 15,224,515 15,368,36815,152,60813,269,45415,269,758

NON - OPERATING EXPENSE
Non - Operating Labor Expense 779,720 977,522980,784815,606805,221

Non - Operating Material Expense (33,294) -  -  (35,311)(13,744)

Non - Operating Other Expense 3,372,700 3,092,4003,092,4003,517,5301,596,620

TOTAL 4,119,126 4,069,9224,073,1844,297,8252,388,097
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General Manager
Power & Way Maintenance

Manager Substation & Power
Maintenance

2 Engineer Power

4 Line Foreman

1 Material & Assignment Dispatcher

11 Lineman Helper

48 Lineman

Manager Track Maintenance

2 Engineer IV - Track

7 Roadmaster II

1 Shop Records Clerk

5 Roadmaster III

1 Roadmaster II Track Construction

Manager Signal Maintenance

7 Electrical Maintainer Specialist

4 Signal Foreman

1 Material & Assignment Dispatcher

10 Signal Foreman

Manager Structure
Maintenance

3 Engineer II - Structural

2 Engineer IV - Structural

1 Iron Worker General Foreman

5 Iron Worker Foreman

33 Iron Worker

CONSTRUCTION, ENGINEERING & FACILITIES MAINTENANCE
FACILITIES MAINTENANCE

POWER & WAY MAINTENANCE

Administrative Secretary

1 Mgr. Substation & Power Maintenance

24 B Electrical/Substation Maintenance

4 Foreman ‘B’ Electrician

1 Sr. Track Maintenance Engineer
8 Track Lubricator Maintainer
18 Track Maint Equip Operator
3 Track Welder

83 Trackman

12 Signal Helper

2 Engineer IV - Signal

8 Iron Worker Helper

8 Structural Engineer

1 Asst Foreman Steel Frog Shop

4 Black Smith & Welder

1 Foreman Steel Frog Shop

10 Machinist Frog Shop

445 Total PositionsO - 93

12 Substation Attendant

3 Trackman II
4 Work Crane Operator

84 Signal Maintainer



CHICAGO TRANSIT AUTHORITY
2004 BUDGET BY CATEGORY

2001 2002 2003 2003 2004

Actual Actual Budget Forecast Budget

0540 POWER & WAY MTC 0500 FACILITIES MAINTENANCE

POSITIONS
Budgeted Positions 454 445375451451

TOTAL 454 445375451451

HOURS
Operating Hours 650,314 611,536582,323674,721613,012

Non - Operating Hours 456,274 532,461540,417380,000525,460

TOTAL 1,106,588 1,143,9971,122,7401,054,7211,138,472

OPERATING EXPENSES
Labor Expense 22,868,493 24,716,63121,081,90224,666,08622,274,998

Material Expense 3,741,295 3,062,1292,415,9363,031,2912,782,058

Utilities -  -  -  -  -  

Maintenance & Repair 551,034 511,500246,668509,156418,267

Advertising & Promotion -  1,200-  960960

Contract Services 275 -  25827628

Leases & Rentals 16,760 16,800-  16,764-  

Travel, Training & Dues 16,354 18,0008,24118,70815,513

General Expenses 78,254 108,300121,386107,966109,187

TOTAL 27,272,465 28,434,56023,874,39128,351,20725,601,011

NON - OPERATING EXPENSE
Non - Operating Labor Expense 16,117,109 19,956,84920,023,45817,803,97719,157,956

Non - Operating Material Expense 1,010,975 1,890,1621,829,000732,8231,528,560

Non - Operating Other Expense 3,261,416 3,758,4003,758,4002,996,6082,869,231

TOTAL 20,389,500 25,605,41125,610,85821,533,40823,555,747
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CONSTRUCTION, ENGINEERING & FACILITIES MAINTENANCE
FACILITIES MAINTENANCE

COMMUNICATION, ENGINEERING & MAINTENANCE

General Manager
Communication, Engineering & Maintenance

Administrative Assistant

Manager
Communications Engineering & MTC

1 Foreman Communications Technician

8 Communication Technician

1 Line Foreman

11 Lineman

59 Positions

Manager
Communication Engineering

1 Communication Engineer

1 Sr. Communication Maintenance Engineer

1 Telecommunications Service Assistant

1 Testing Engineer IV

1 Telecommunications Service Analyst

1 Telecommunications Coordinator 1 Utilities Records Clerk

1 Project Mgr. IT

1 Project Analyst Communication

1 Coord. Engineering - Comm.
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Manager MTC Technical  Support

1 Engineer III - Mechanical

1 Analyst, Telecommunications

1 Communication Systems Maintenance

2 Project Manager

1 Engineer IV - Electrical

1 Engineer IV - Mechanical

1 Engineer IV - Power

15 Testing Engineer




