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September 12th, 2024
Columbus Park Refectory

10am-12pm
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Welcoming Remarks by:
Charles Townsend
Workforce Initiatives Manager, Diversity Programs

Presenter Notes
Presentation Notes
Hello & Welcome to CTA’s 4th Qtr. Diversity Programs Workforce Outreach Event. My name is Reggie Bates, I coordinate the Workforce initiatives Unit by assessing and monitoring workforce goals on Chicago Transit Authorities projects. 
CTA is committed to creating opportunities for under-represented communities. We want to ensure that we are aligned with our commitment of creating a diverse workforce reflective of the communities that we serve and our ridership.
In order to achieve these commitments:
We started placing workforce goals on our construction contracts in 2012 on the Red Line South Reconstruction Project. 
We’ve recently started adding workforce goals to our professional services contracts like construction management and bus overhaul. 
This year, we are focused on continuing to evolve the program and provide resources for career seekers to find opportunities within the construction industry.
-   We recognize that we cannot do this work alone and that setting goals is not enough, so we contract with different organizations to provide resources and support that connect career seekers with      contractors and subcontractors that have hiring needs.
Last year we issued a solicitation for Workforce Placement Partners and Pre-Apprentice Partners to identify, recruit, and train individuals that meet our workforce goals, as well as connect them with opportunities on CTA projects. We provide pre-apprentice training to help individuals place into USDOL Trade apprentice programs. We’re happy to announce that the CTA Board recently approved contracts with:
 HIRE360 
Chicago Women in Trades
 Revolution Workshop
 And Metropolitan family services

Our Diversity, Equity & Inclusion efforts are supported by our executive leadership team. I want to take this opportunity to give thanks to our Director of Diversity Programs, JuanPablo Prieto; Our Chief Administrative Officer, Tom McKone and the President of CTA, Dorvol Carter. 
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CTA Infrastructure: Bill Polacek

Red Line Extension Project: Charles Freeman

Workforce Goals: Reggie Bates

CTA Workforce Partners : Reggie Bates

CTA Outreach Process Flow: Reggie 
     Bates

*Networking and Feedback Forms*

Presenter Notes
Presentation Notes
Presenting today, you’ll hear from:

CTA Infrastructure: Vice-President, Capital Construction-Steve Mascheri��Red Line Extension Group: Kevin Tracy��RPM: Grace Ohs��Introduction to Workforce:  Reggie�� HIRE360: Genesis Montes De Oca��Chicago Cook Workforce Partnership: Charles Townsend��Operator Engineers Local 150: Marcus Jordan��Sprinkler Fitters Local 281 U.A.: Alan Crawford
With That, please welcome Charles Freeman





Chicago Transit 
Authority
Infrastructure

Bill Polacek
General Manager
Capital Construction
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Infrastructure Projects

Ongoing
• Barry Damen Canal Substations
• Morgan Substation Construction
• Harlem Bus Bridge Replacement

Upcoming
• Des Plaines Yard Track Improvements
• eBus – Bus Garages
• Cicero Grade Crossing
• Substation Equipment Replacement
• Lake Street Bridge & Track
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Station & Facilities
Upcoming

• Station improvements 
– Western Brown Line
– 43rd Green Line Station 

Improvements

• All Stations Accessibility Program
– Montrose
– California/Milwaukee 

Ongoing
• Skokie Shops Build Out
• Kedzie Bus Garage - Masonry
• All Stations Accessibility 

Program
– Austin/Lake
– Damen/Lake (CDOT)
– Racine/Congress
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Racine Station
Carpentry & Ironwork

Substation 
Masonry & Glazing
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Harlem Bus Bridge
Directional Boring & Hydro Vac Operators

Austin/Lake
Excavation – Equipment Operator
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Opportunities IncludeTrade work
• Electricians
• Line workers
• Laborers
• Masons
• Ironworkers
• Carpenters
• Operators
• Pipefitters
• Roofers 

Professional Services
• Project Management
• Field Engineers
• Engineers
• Architects
• Estimators
• Surveyors
• Admin Support 
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Upcoming Professional Services

• Diesel Locomotive Storage Sheds
• Roof Replacement
• Station Renovations
• Traction Power Upgrades
• Track Replacement  

• ASAP
– Belmont Blue Line
– Irving Park Blue Line
– Pulaski/Congress (Blue Line)
– Oak Park/Ridgeland (Green Line)
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Charles Freeman
Chicago Transit Authority

General Manager, Red Line Extension (RLE)
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• 5.6-mile rail extension from 95th/Dan Ryan Terminal to 
130th

• Four new fully accessible stations:
– 103rd Street (near Eggleston)
– 111th Street (near Eggleston)
– Michigan Avenue (near 116th St)
– 130th Street (near Altgeld Gardens)

• Multimodal connections at each station will include bus, 
bike, pedestrian, and park & ride facilities

• Train storage yard & shop facility at 120th Street

$5.3 billion Red Line Extension Project Overview 

Presenter Notes
Presentation Notes

TaNesheha


The Red Line Extension is: 

A 5.6-mile extension, which includes four new, fully accessible stations at 103rd Street and 111th Street (both of which are in the 21st ward), Michigan Avenue near 116th and 130th Street. 
Each station will have multimodal connections which include bus, bike, pedestrian, and park & ride facilities. 
Elevated tracks from 95th Street to 119th Street, ground level tracks from 119th Street to 130th Street
Also, a modern, efficient railcar storage yard and maintenance facility at 120th.  
The Red Line Extension project will be one of the most critical and transformative equity investment in CTA’s history. 
Outside of the construction, it will be an unprecedented economic development opportunity and provide connection to jobs, education, and commerce.

(NOTE: 111th  is in the 21st. 103rd is in both the 21st and 9th because 103rd is the ward boundary.)
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Presenter Notes
Presentation Notes
TaNesheha


This project has been talked about for more than 50 years, but over the past several years, CTA has accelerated progress and laid the groundwork for significant federal dollars to come to Chicago to help make this $3.6 billion project possible.  

Project Development
We entered the Project Development phase of the New Starts funding program in late 2020, and
The box to the left bullets a few highlights along the way. Including, or in addition to what you see here, to get to this point, we completed:
Procurement for Advanced Work
NEPA environmental analysis (In August 2022, FTA and CTA, in cooperation with FHWA, announced the publication of the combined Final Environmental Impact Statement/Record of Decision and Final Section 4(f) Evaluation for RLE. )
30% design for bridging documents
As noted here, we received Transit TIF approval in December 2022.  For those who aren’t familiar, the City of Chicago designated a new Transit Tax Increment Financing District for up to $959 million to help fund and construct the RLE, which demonstrates the city’s commitment to this project.
Earlier this year – in March -- FTA recommended that Congress appropriate $350 million in FY2024 CIG funding for RLE. 
On May 18, 2023, the Transit Supportive Development plan was adopted by City Council. This plan outlines a framework for bringing equitable transit-oriented development (ETOD) around future RLE stations and community. 

Engineering Phase
We have completed our New Starts Project Development activities required by law to Enter into Engineering.
On August 28, 2023, we were approved to enter into Engineering phase and we will bring
Designers and Contractors on Board through our Phase 2 Procurement process and receive federal funding. 

Construction Phase
We expect to start major construction in 2025, and be ready to deliver service in 2029, assuming our funding milestones are met. 

Conclusion
All of the effort we have made to advance this project over the last several years has positioned us well to take advantage of additional funding levels made available for projects like this in the Bipartisan Infrastructure Law. 

In fact, just a few weeks ago, the FTA announced $2B in funding for the project! 
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CTA has selected designers and contractors to perform demolition of buildings acquired for the Red Line Extension Project

Ordinary Demolition designer
• Altus Works

Complex Demolition designer
• Epstein & Sons

Jobs include: Engineers, 
architects, office support

Ordinary Demolition contractors
• Foundation Mechanics (SBE)
• Taza Construction dba Tiles in Style, 

LLC (SBE)
Complex Demolition contractors

• John Burns Construction Co.
• Kiewit Infrastructure Co.

Work Orders to be issued in 2024

Jobs include: Civil / Structural, demolition, 
utility disconnect work, environmental 
abatement and remediation, site restoration & 
fencing

Advance demolition designers and contractors
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CTA has selected firms to manage pre-construction and design-build construction activities.

1. Advanced CM Task Order for Demolition/Advance Work Oversight: SQN Associates LLC
Oversee the demolition work orders and advance work, such as third-party utilities, community 
office renovation and Cottage Grove 42” water main.

2. CM LIQ for Design-Build (Mainline) and Design-Bid-Build (Yard & Shop) Contracts: 
REDefine Southside Partners (RSPJV)

Advise CTA and act on their behalf, ensuring successful completion of the project and the Owner’s 
interests are represented in every decision in each phase including: bidding, design, construction, 
commissioning and start-up, and close out.

Career opportunities include: Field Inspectors, Quality Manager,
Safety Manager, Office Support, Engineers

Construction management
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• $2.9 billion design-build contract awarded to Walsh-VINCI Transit Community 
Partners

• Walsh Construction, VINCI, Systra, EXP

• RLE workforce goals as a percentage 
of total labor hours: 

• Design
• Service Area Economically Disadvantaged Area: 10%

• Construction
• Careers Opportunity Goal: 10%
• Service Area Economically Disadvantaged Area: 35%
• Union Apprentice: 15% Develop pipeline for training, apprenticeship 

and jobs 
• Will work with trades, assist agencies, transit peers to establish partnerships 

and pipelines
• WVTCP to hold multiple Meet the Contractor workforce events, including in 

project footprint
• Opportunities will include trade work and professional services

RLE: Design-build contract awarded August 2024
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CTA has hired a designer for the new rail yard and maintenance shop near 
120th Street and will hire a contractor to design-bid-build (DBB) it as part of 
the RLE project.

Designer: TY Lin
Design-bid-build (DBB) contractor: 
• RFP expected to be issued Q2 2025
• Contract award and notice to proceed anticipated to be issued early 

2026
Career opportunities include: Architects, CAD, field inspectors, quality 
manager, safety manager, office support, engineers

RLE 120th yard and shop designer and contractor

CTA rail yard at Rosemont
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CTA is building the team that will deliver the Red Line Extension: 

• Engineering positions: 
• Communications-systems integration

• Construction positions: 
• Project managers

• Safety
• SSC project manager
• Construction safety inspectors

• Public outreach
• 2 community liaison positions
• 2 public affairs specialists

Career opportunities

View positions at transitchicago.com/careers
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Reggie Bates
Chicago Transit Authority

Senior Coordinator, Workforce Initiatives



Connect Communities to Opportunities

• Building on CTA’s past practices, with lessons learned

• Establishing a pipeline of career seekers to connect them with opportunities in the construction industries 
with family-sustaining wages

• Supporting training and preparation

• Engaging with Labor Unions to support strong coordination

Contract Goals for Workforce Participation

• Careers Opportunity Goal: Workforce Innovation and Opportunity Act (WIOA) and Section 3 workers

• Union Apprentice: new entries into the trade labor unions

• Economically Disadvantaged Area (EDA): zip codes within the CTA Service Area with a household median 
income of $45k/year or less

What We Do (Overview)

Presenter Notes
Presentation Notes
CTA has direct engagement with the union trades and is having discussions that focus on changing the dynamic and allowing access to those that historically have been left out.  - Current Union trades men and women are aging out of the construction industry and with the new infrastructure investment bill, this is the perfect time to prepare residents for upcoming opportunities.
The three goals that we have on our contracts are:
	The careers opportunity goal, which creates opportunities for disadvantaged workers that are enrolled in the Workforce Innovation and Opportunity Act – or WIOA – and Section 3 Workers.
	Our union apprentice goal provides a requirement for apprentices on the project. This allows apprentices to acquire the hours needed to graduate to journey worker. This goal also ensures there are apprentices on each project.
	The economically disadvantaged area goal creates opportunities for residents of zip codes within the CTA Service Area with a median household income of $45,000 or less
 
We’ve seen success using these goals on our current megaproject RPM. So far 388 individuals from EDA zip codes have earned over 18 million dollars and we’re only about half-way through the projected labor hours.




Workforce 
Partners 
2024

Placement Partners

Pre-Apprentice Partners



Why do we have 
Workforce Partners?

We work with our Workforce Partners to:
• Inform the public of job opportunities 

on CTA projects at quarterly workforce 
outreach events

• Provide access to training for skill 
improvement

• Provide access to personalized career 
coaching.

Sample Footer Text 22



CTA Workforce 
Outreach 
Process Flow



Workforce Team Contact Information

• Misty Brown, Senior Manager
• Extension 12606
• Cell: 312.722.0812
• Email: Mbrown1@transitchicago.com

• Charles Townsend, Manager
• Extension 12430 
• Cell: 773.620.8109
• Email: Ctownsend3@transitchicago.com

• Reggie Bates, Senior Coordinator
• Extension 12668
• Cell: 773.569.9238
• Email: Rbates2@transitchicago.com

• Gernell Turner, Coordinator
• Extension 12664 
• Cell: 312.622.0485
• Email: Gturner@transitchicago.com

Workforce Inbox
Workforceinitiaitives@transitchicago.com
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Time to Network!
(Please complete the feedback form before you leave)
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