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‘CTA Chats’

& Budget Town Halls

Riders Engaged at ("TA Chats )

Riders Engaged at Town Halls

4 4 B
Riders at 18 different

g bus & rail locations
We heard most often that transit is not only a
convenience but a necessity, and riders can’t
live or work in the city without it — without transit
our riders would need to make serious changes

Safety, cleanliness & frequency are the most
important concerns while riders are excited about
new stations & modern features
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400

Attended across
3 differént events

6,000

have completed
our virtual survey

61%

say they ride CTA because
they don’t have another
transportation option

95%

said they wouldn’t make
their most common trip
without CTA
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Key Themes

Riders highlighted
and
in this climate

Riders mentioned significant
perceptions of

Riders stressed their needs
N\ for and

/b continued focus on
-

Riders want to see

and more
funding for CTA

_—

stressed
how critical they are to their
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2026 Bl CTA is seeking an amended regional budget to
recognize additional funding from legislation

In |t|a| N and enable transit to begin delivering on

B u d g et additional key investments now
= . S

| *No service cuts, no layoffs, no fare increases ' nﬂ 1
'“\i —gm 2Dy o «4.2M more rides expected in 2026 with existing service levels j R
‘11 () | *Operating Expense Updates
Bl = -Maintains $60M in efficiencies

= . -No change to proposed ‘Scenario 1’ budget

_9 *Operating Revenue Updates

— c Elimination of proposed 10% fare increase

o = °Free rides for all ADA-certified riders as part of RTA’s

(®)) Paratransit Action Plan
. - Makes permanent Regional Day Pass
1 - Additional Public Funding
-SB2111 Allocation of $142M to eliminate gap between revenue
& expenses
h Y/
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$1.55B Labor

$151.8M Materials
$91.3M Fuel & Power
r Injuries & Damages  $34.8M { Provisions fol
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2026
Revised
Operating
Budget

(% in Thousanos)

2026 Budget

Operating Expenses

Labmor 1,545,973
FAateral 151,772
Fral LR et T
Pavear AR, 00
FProvvision far Injurics and Damagos 24,8440
Purchase of Sacurty Services 22,143
(Dther Experses
Fansion Chligation Bonds [MNet) e, 0
Cantactual Sorvicas 181,715
Litilitios, Men-Capital Grant, Travel, Leascs, Other 33,580
Cther Dokt Soervico 20,450
(iher Expenses [otal S, o4

System Generated Revenue

Fare and Passes SO GEE
Roduced Mare Subaidy 12,176
Advertising, Charter & Concossions 33813
Irvestment Income 10,650
Slalulory Raguired Coriribulinns =, 0000
Cither Reverug gy

Public Funding

Sales Tax 502,213
Sales Tax |l 26,200
FTE N 110,904
RE T B, 043
PTF Il oo RFTT 17,245
Maon-Statuteny Furding - PTE | 36E,0D5
Mon-Statutory Funding - Sales Tax | 102 7e2
ICE 17,390

SH 2 Allcacahion

FalielRasarva Funds 3 Sol, A
Balancing Actions 3 112,200

Tatal Qpearating Expensas 52,231,665

System Generated Revenue & 485,455

Fublic Funding £1,376,965

Total Operating Eevenue 52,231,865

Revised

2026 Budget

1,242,279
101,772
473,244
A8, 7FK14
34,840
82,1449

HA, 793
181,715
33,5680
20,457
221,047

$2,231,565

AAKI
22,831

% 4R5,GE3

802,273
24,304
170,204
a3
A7, A8
388,095
103,759
17,380
147,

$1,518.938

SR A

% 2,231,565




- CTA’s
~ Five-Year |
~ Capital |
- Improvement \
\ 7 T Plan is $6.75B

2026-2030 2026-2030_ _ _
its CIP Funding Sources CIP Investmel
ansion & Improvements  $3.8B iy | Federal Funds : $2.25B Modernization, Exp
nents......... $1R9R.___ e State Motor Fuel Tax (MFT) _ $844M Sustemugide Invest
stock $555M RTA ICE $35.2M Rail Rolling
r & Way, Track, Structure $439M Transit TIF $931.9M Powe
yidRineiliEracmucs CoQRNL ... Niseratingary. Rroarpms. . o...c %1 14R.. ._ Curin



What's Happening Now,
& Looking to the Future

People

Places

Performance

Partnership

Gap Filled Budget Funding Transit Growth

» Initial updates to the Chathot
» Expanding Accessibility

*» Blue Line Forest Park Branch
Modernization Program

* Dedicated Staff to ETOD

» Keep Frequent Bus Network at 20
Routes

» Expand ‘Refresh and Renew’

* Investments in some routes to
improve overall reliability

« Safe Ride Ambassador Pilot

* Continued targeted security
missions with CPD

» Orange Line Owl/Ovemight Service
* Expand on Chatbot features
» Create new connections & route expansions

» Wayfinding Improvements & Station Amenities
» More Accessibility Improvements & Staffing

* Further Investments in ETOD

» 2X Cleaning Efforts Across System

* Frequent Bus Network Expands up to 30
routes in 2026

* More Rail Frequency

* More Safe Ride Ambassador Pilot
Opportunities

» Expansion of Second Chance Program
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