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BACKGROUND

® 2006: First published public performance reports focused on
ridership, security complaints, vehicle cleans, vehicle
performance

® 2007: Performance Management unit formally created, focused
on day-to-day performance

¢ 2008: Standardized public measures and monthly reporting
format

@ 2016: Interactive dashboard adopted for internal analysis

® 2018: Transit Asset Management (TAM) reporting finalized as
required by Federal Transit Administration

e 2022: Meeting the Moment introduced additional public
measures

@ 2023: Public dashboard upgraded with interactive format and
additional measures




PuBLIC AcT 103-0281 (HB1342)

For fiscal years 2024 and 2025, the Service Boards must publish a monthly comprehensive set
of data regarding transit service and safety. The data included shall include information to track
operations including:

(1) staffing levels, including numbers of budgeted positions, current positions employed, hired
staff, attrition, staff in training, and absenteeism rates;

(2) scheduled service and delivered service, including percentage of scheduled service
delivered by day, service by mode of transportation, service by route and rail line, total number
of revenue miles driven, excess wait times by day, by mode of transportation, by bus route, and
by stop; and

(3) safety on the system, including the number of incidents of crime and code of conduct
violations on system, any performance measures used to evaluate the effectiveness of
investments in private security, safety equipment, and other security investments in the
system. If no performance measures exist to evaluate the effectiveness of these safety
investments, the Service Boards and Authority shall develop and publish these performance
measures.

The Authority and Service Boards shall solicit input and ideas on publishing data on the service
reliability, operations, and safety of the system from the public and groups representing transit
riders, workers, and businesses.




OVERVIEW

@ 21 pages of reports for 6 performance categories

Performance dashboard
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DEMONSTRATION




TRENDS

® Workforce levels have increased significantly

¢ On-time performance and reliability have improved
® Major delays for rail increased across multiple categories

® Service delivery has improved even as the amount of
overall service has increased

® 94 .8% rail service delivered in September 2024
® 98.7% bus service filled in September 2024

¢ Customer complaints have decreased, primarily due
to decreases in service complaints

® Vehicle deep cleans have increased with increased
resources

® Elevator uptime improved and escalators remained
stable




SOLICITING PUBLIC INPUT
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