
S T R AT E G I E S ,  M A N A G E M E N T,  

P E R F O R M A N C E

• Deployments are assigned based on the following:

• Current and historical crime data (CPD data & internal CTA Control Center)

• Intelligence from law enforcement, employees, environment, and the community

• K-9 teams often used in chronic problem areas to compliment law enforcement & to enhance coverage at high homeland security loc ations.

• Management

• CTA Security assigns personnel to monitor, audit and directly communicate with Action K-9 and all our Security contractors, daily

• Both on-site and camera-based audits/inspections are done daily. 

• Performance

• CTA Security uses multiple data sources and tools to measure success and compliance with our contract

• Crime statistics from CPD/law enforcement

• Control Center data

• Customer Complaints, commendations

• Employee reports, complaints

• GPS data (part of contract)

• Security company submitted reports



S T R AT E G I E S ,  M A N A G E M E N T,  

P E R F O R M A N C E

• Action K-9 provides coverage primarily on the Red and Blue Lines

• 2024 total incidents are lower than pre-pandemic levels (incidents are any issues reported; not all incidents are 

crimes as they may include just unusual occurrences or code of conduct issues )

• Action K-9 provides mobile patrol coverage on the Green Line

• While coverages are not stationary posts, mobile Action K-9 teams prove effective with a 

9.7% decrease in total incidents from 2023



S T R AT E G I E S ,  M A N A G E M E N T,  

P E R F O R M A N C E

• CTA Security tracks the performance metrics of Action K-9

• Action K-9’s reporting detail is extensive, allowing 

information sharing with Law Enforcement

• Since Action K-9’s initial deployment in September 2022, 

overall crime on the Red Line per 1,000 riders trends 

downward



S T R AT E G I E S ,  M A N A G E M E N T,  

P E R F O R M A N C E

• Action K-9 receives WANTED or INFORMATION bulletins from CTA Security

• In real time collaboration, Action K-9 relays information to Mass Transit & CTA Investigations

• Example:

“ FYI,

We have eyes on this individual at Jackson Red and Mass Transit has been informed…they are a lso asking for an RD#”



C O M P L I A N C E / M A N A G E M E N T

• CTA Security conduct audits of contract security

• Field Observations (in person)

• Video Observations

• Guards are audited for the following:

• Uniform compliance

• Performing expected duties

• Verifying correct number of Guards deployed

• Behavior/Interactions with CTA Personnel & Customers
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